
2021 1

2021

A N N U A L  R E P O R T

JERUSALEM CHILDREN AND COMMUNITY 
DEVELOPMENT ORGANIZATION 

(JeCCDO)



“ We  a r e  S o c i a l  C h a n g e  M a k e r s ”
2

TA
BL

E 
O

F 
C

O
N

TE
N

TS
Acronyms     I
Board Of Directors    II
Message From The CEO   III
Executive Summary    IV
About Jeccdo     V

INTRODUCTION

CHAPTER ONE 
SOCIAL DEVELOPMENT AND  GRANTS MANAGEMENT

Education Program      1
Community Based OVC Care and Support  3
HIV/AIDS prevention and Impact mitigation 5
Reproductive health     5
Water Sanitation & hygiene    5
Child Protection      5
Commercial Sex Workers Rehabilitation  11
Humanitarian intervention    12
Social Accountability     13
CBO capacity development    15

 Livelihood Promotion     17
 Food Security and nutrition    20
 Youth Income Generation   and School 

   Bio- Intensive Gardening   21
 Environment Protection     21

CHAPTER TWO 
PRODUCTIVE SAFETY NET PROGRAM  16

CHAPTER THREE 
LIVELIHOOD AND ENVIRONMENT   17



May, 2021 3

CHAPTER FOUR 
SOCIAL ENTERPRISE      22

CHAPTER FIVE 
  JeCCDO’s 2021     23

 Result Based Monitoring & Evaluation, and

   Learning Related Activities    23
 Relation with Community     23
 Lesson Learned       23
 Challenges faced and measures taken    24
 Good Practices       24 
 Innovative Approaches      25

CHAPTER SIX 
HUMAN RESOURCE UPDATE    26

CHAPTER SEVEN 
PHYSICAL AND FINANCIAL  ACHIEVEMENT 27

OUR PARTNERS  31

TA
BL

E 
O

F 
C

O
N

TE
N

TS
 Human Resource Update       26

 Financial Utilization      27
 Physical Plan vs. Achievement     29

Writer: Sisay Tsegaye
Editor: Gulilat Membere
Graphics and Layout Design
 Zemichael Feleke,zemickey@gmail.com

Oct 2022 Addis Ababa Ethiopia



2021 I

ACDPOs  Area Community Development Program Offices
ART   Anti Retroviral Treatment 
ASRH   Adult Sexual Reproductive Health 
BIG   Bio intensive gardening 
BOWCYA          Bureau of Women, Children and Youth affair
CBOs                Community Based Organizations 
CC                    Child Council 
CEFM  Child early forced marriage
CHS      Core Humanitarian Standard 
CLA             Cluster Level Association 
CP         Child Protection 
CRC    Child Right Convection 
CSO      Civils Society Organization 
CSWR  Commercial Sex Workers Rehabilitation 
ECE   Early Child Education 
EE   Economic Empowerment 
ETB   Ethiopian Birr
FBO   Finance Bureau 
FY   Fiscal Year 
GBV   Gender Based Violence 
GE   Gender Equality 
GO   Governed Organization 
HIV/AIDS  Human Immunodeficiency Virus/ Acquired Immune Deficiency  
   Syndrome
HTP   Harmful Traditional Practice
IDP   Integrally Displace People 
IEC/BCC    Information Education Communication/Behavioral Communication
IGA   Income Generation Activity 
JeCCDO  Jerusalem Children & Community Development Organization
OVC   Orphan & Vulnerable Children 
OVY   Orphan & Vulnerable Youth 
PLHIV  People Living with HIV
PMTCT  Prevention of Mother to Child Transmission
RH   Reproductive Health 
SAC   Social Accountability Committee
SHG   Self Help Group 
SOP   Standard Operating Procedure 
SRHR  Sexual and Reproductive Right 
UNICEF  United Nation International Children’s Emergency Fund 
VCDF  Volunteer Community Development Facilitators 
VSLA  Village Saving & Loan Association
WASH   Water and Sanitation Hygiene 
WEEG  Women Empowerment Group
WCYA  Women Children Youth Affair

ACRONYMS



JERUSALEM CHILDREN AND COMMUNITY DEVELOPMENT ORGANIZATION (JeCCDO)

II “ We  a r e  S o c i a l  C h a n g e  M a k e r s ”

OUR BOARD OF DIRECTORS 
(2021)

Mrs. Maaza Kitaw

Mr. Desta Asfaw

Mr. Gebregiziabeher 
Dorry

Mrs. Melkerist Hailu 

Dr. Roman KifleMr Tariku Bisrat

Mrs. Adey Befekadu

Chairperson

MemberMember

MemberMemberMember

Vice
Chairperson



2021 III

Message From the
         CEO

Every year, we implement a wide range of 
integrated socio-economic development 
programs to realize our organizational vision, 
mission, goals, and objectives. The programs 

are formulated to address the socio-economic problems 
of the communities and to develop the capacity of their 
institutions. Significant results have been achieved in 
areas of social development, Livelihoods, Community 
Capacity Building, Building Safety Net Program 
(PSNP), Social Accountability, Social Enterprise, and 
Humanitarian Aid. Access to education and improved 
academic performance of vulnerable children has been 
achieved through our Building Education Program. 
Communities have improved their understanding of 
children and are engaged in safeguarding initiatives. 
The implemented projects have also been instrumental 
in bringing the duty bearers to the attention of Child 
safeguarding and fulfilling their responsibilities.
Humanitarian assistance has been provided to the 
Internally Displaced People located at Ataye, Debre 
Birehan and Bishan Guracha towns.

A major initiative was launched to rehabilitate and 
integrate women involved in Commercial Sex Work 
through awareness creation as well as social, economic, 
and psychological support.Comprehensive efforts have 
been made in the areas of Reproductive Health, WASH, 
Food & Nutrition, and the prevention and control 
of HIV/AIDS, registering significant behavioral and 
cognitive changes.
Various capacity-building initiatives have been carried 
out with CBOs to ensure the sustainability of programs 
and provide better services for the community they 
are serving under the livelihoods, food security, and 
environmental activities. Vulnerable women have been 

able to earn a living. Through nutrition awareness 
campaigns, project users have been able to improve their 
diet and nutrition. In addition, the integrated project 
has enabled women to become resilient in the social 
and economic spheres.Environmental works have been 
undertaken to create a greater sense of community and 
environmental awareness.

Under the Social Accountability and Productive Safety 
Net Programs (PSNP) public awareness of basic social 
service delivery has been raised and contributed to 
improved social services. Implementation of the inter-
sectorial collaboration initiative under the PSNP enabled 
program implementers to have a better understanding 
of each other, get coordinated and benefited vulnerable 
communities.
These attainments have been made possible through 
active participation and relentless leadership efforts of 
our Board of Directors, the Management and Technical 
team as well as support staff. The Board of Directors 
has taken the lead in the development and endorsement 
of major policies and guidelines to facilitate 
organization and program management through simple 
implementation.
The Management of the organization has also conveyed 
quality leadership to ensure that the planned activities 
are carried out on time.Despite the challenges of the 
COVID 19 pandemic, inflation, and security concerns, 
JeCCDO has achieved better results in terms of physical 
and financial performance by making strategic decisions 
and adopting alternative solutions to cope up with the 
challenges.Finally, on behalf of the organization and on 
my behalf, I would like to extend my deepest gratitude 
to the Board of Directors, the staff, donor partners, 
and government stakeholders at all levels, partner 
community development organizations and volunteers 
for their commitment and genuine assistance in realizing 
the program implementations which satisfied the needs 
of targets.I am incredibly grateful to be associated with 
JeCCDO and excited about this journey. I invite you to 
learn more about our commitment and achievements 
through the stories featured in this year’s annual report.
Thank you for inspiring us and for joining us in 
developing the capacities of communities.

Mulugeta Gebru, CEO, JeCCDO

Mulugeta Gebru Chief  Executive Officer
(JeCCDO)



JERUSALEM CHILDREN AND COMMUNITY DEVELOPMENT ORGANIZATION (JeCCDO)

IV “ We  a r e  S o c i a l  C h a n g e  M a k e r s ”

EXECUTIVE  
      SUMMARYThe annual accomplishments report of JeCCDO 

FY 2021 covers projects implemented under 
Social Development Programs, Livelihood & 
Environmental Protection Promotion, Inter-

sectoral Collaboration, and Humanitarian Interventions.
 The programs targeted school Communities (Preschool 
& school children as well as teachers), elder people, 
PLHIV, IDP, Commercial sex workers, SHGs, CBOs, 
urban destitute, etc.

The Fiscal year involved a total budget of birr 
119,534,944.32 to benefit 430,618 people directly 
through 131 staffs (50 Female). By the end of the Fiscal 
year, with 18 ongoing and 2 new projects, a total of Birr 
124,534,946 was secured of which birr 107,281,838 (86%) 
was utilized. Birr 88, 285,709 (82 %) was utilized for 
program cost directly benefitting 626,525 (145%) people. 

The Management and Board of the organization have 
been engaged in fundraising and resource mobilization 
activities and secured grants for the fiscal year 2022, 
started preparation of JeCCDO SMP for 2022-2027; 
prepared new policies like the operational reserve fund; 
conducted regular Board, management & Technical staff 
meetings and passed different decisions which contribute 
to quality program delivery. They also conducted joint 
monitoring. 
School capacity-building support, construction of toilets 
with bathrooms and other facilities, provision of different 
educational material and tutorial support, school 
feeding program, and outdoor spot reading services were 
provided to reduce dropout rates and improve students’ 
academic performance. The integrated support provided 
for 5582 OVC contributed to improve food and nutrition 
status, school enrolment, retention & promotion with 
better academic standing as well as nurturing healthier 
lifestyle. 

Girls’ drop out due to lack of sanitary pads were reduced 
through reusable sanitary pads produced by the school 
clubs from JeCCDO’s financial support and training 
provided.Child rights promotion was made through 
training on child rights, review meetings, workshops, 
broadcast TV spots on Child Protection, and events 
organized by the child parliament. 

Girls and young women engaged in commercial sex work 
are rehabilitated and started businesses after admission 
was being made at our rehabilitation centers which saw 
them made informed decisions to get out of the vicious 
circle of commercial sex business. Access to food and 

nutrition was created for the disadvantaged families and 
IDPs who were offered with food items such as wheat 
flour, edible oil, and beans and nonfood items such as 
soaps, mattresses, and bedsheets which have saved lives.
Service delivery gaps and citizen priorities were 
addressed through SAC by properly compiling data used 
for the Hawassa city budget hearing as input.

SHG members are trained on financial literacy, SHG 
approach, and management, harmful traditional 
practices, IGA, EE, child protection issues, and conflict 
management which helped
them better manage their credit services and protect 
children from various abuses in the community. Moreover, 
community awareness on bio-intensive gardening 
techniques and established demonstration plots for the 
same helped them to start producing different kinds 
of vegetables at their homesteads and promote urban 
agriculture for communities in their surrounding areas.

Youth selected from lower-income households trained 
in various vocational skills and business management 
which either prepared them to be self-employed or 
launch their own business.
The intervention helped targets to keep their 
environment green and think harvesting fruits for 
household consumption as well as for the local market.
Joint and supportive monitoring services have been 
provided to the target beneficiaries and the program 
field offices which contributed to delivering quality 
program implementations and taking corrective actions 
on some of the identified gaps. 
Major lessons were also picked in the FY. One of the 
lessons was implementation modality through CBOs 
which reduces challenges and accelerates smooth 
implementation & follow-up of different projects. 
Moreover, establishing and strengthening the Social 
Accountability Committee (SAC) is found to be a 
powerful tool in addressing issues related to basic social 
service delivery gaps. 
Some challenges hindered smooth implementation of 
projects. Ethnic conflict in some project areas caused 
the displacement of target groups which resulted in 
the loss of properties. The high rise/inflation of goods 
and services have also made it difficult to implement 
planned program activities within the limit of the 
approved budget.



J
erusalem Children and Community Development Organization (JeCCDO) is a registered Civil 
Society Organization. Established in 1985, it has been dedicated to working with children, 
families, and their communities. Its head office is in Addis Ababa. Besides, it has four Area 
Community Development Program Offices (ACDPOs) located in Bahirdar, Debre Birhan, 

Bishoftu, and Hawassa. JeCCDO implements programs that address a “child-center and family-focused, 
integrated community-based development (CCFFICBD)” to more meaningfully respond for a better 
impact on the quality of life of children and other vulnerable groups comprehensively and sustainably. 
Our major intervention on child is focused on Access to Social Services, Livelihood and Environment, 
Capacity Development of CBOs, and Social Enterprise Promotion.

V i s i o n

Mi s s ion

Core 
Valutes

“To see resilient communities that 
ensures sustainable changes in the lives 

of children and youth”

“To empower communities that
 realizes the rights and opportunities 

of children and youth to
reach their full potentials”

Inclusiveness

Inclusiveness

Accountability

Entrepreneurial 
thinking

Strategic Directions

Overall Organizational Objective

Directions One A Focused and Transformed JeCCDO

Directions Two Effective and efficient Resource Mobilization and Management

Directions Three Quality and sustainable Programs/ Projects

Directions Four Institutionalized initiates

The overall Organizational objective of Jerusalem Children and Community Development Organization 
(JeCCDO) is to create sustainable development on the lives of vulnerable communities in Ethiopia through 
integrated social, economic, capacity development, lobby, advocacy, humanitarian support and social busi-
ness interventions.
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CHAPTER ONE:
SOCIAL DEVELOPMENT 
AND  GRANTS MANAGEMENT

1.1. Education 
Program 
1.1.1 Early Childhood Education 

(ECE)
During the Fiscal year, several program activities 
were planned and implemented which contributed to 
promoting ECE.  The key achievements include: 

• • 60 combined desks were purchased and provided for 
five targeted schools located in the Debrebirehan 
and Hawassa program area. Besides, different kinds 
of indoor games and resting materials were provided 
to a primary school in the same target areas. 

• • A total of 32 preschool teachers (20F) drawn from 
seven targeted schools were trained on the concepts 
and approaches of ECE, strengthen the momentum 
for high-quality practical skills to build cognitive 
language capacity, promote creative and attractive 
learning and playing mechanisms, and such other 
psycho-social skills. 

• • One age appropriate latrine with hand washing 
facilities having four rooms was constructed for 
early childhood education students at Dato Odahe 
Primary School in Hawassa City

• • 280 (F130) children were able to attend preschool 
education. As a result, the service beneficiary 
families especially women/mothers could get free 
time for other economic activities (as they are 
relieved of looking after children).

• • Five low-cost early childhood education classrooms 
were constructed in the Hawassa program areas of 
Dato Odahe and Bishan Guracha with the material 
and labor support from the school and local 
communities.  Therefore, making it available for 
many school-aged children who were otherwise 
unable to access quality education. Immediately 
after the construction, the schools were able to admit 
additional 134 (87F) students for the academic year, 
providing IDP families with the chance to give their 

children  access to quality education.
• • Additionally, dry pit latrine with age-appropriate 

hand washing facilities, and a water point was 
constructed to help children  in early childhood 
education at Dato Odhae Prinary  school access 
to improved  sanitation facilities  and contributed 
to improved personal hygiene and environmental 
sanitation practice.

1.1.2 Inclusive Education for 
Children with Disabilities

• • To promote inclusive education, the program 
provided various mobility appliances and teaching 
aids through its partner CBOs for 30 children with 
disabilities. Besides entrepreneurship and business 
training with startup capital were provided for 
parents of children with disabilites.

• • Sign language training was conducted for parents 
and other family members of eight with hearing 
disabilities. The training helped parents how to 
manage barriers to communication with their 
children. 

As a result of the training, 
the communication between 
hearing-impaired children and 
their families/guardians has 
improved. 

 Further, training on the concepts of inclusive 
education was conducted for 171 school teachers (95 
female). The training enabled targets to improve their 
communication skills with children. After the training, it 
is observed that the overall situation in schools changed, 
significant efforts have been made to facilitate school 
friendly environment for children with special needs. In 
addition, teachers started promoting inclusive education 
in the community and aware the school clubs such as 
child. Rights club, the girls club, and the child parliament.
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1.1.3. School Capacity Development 
and Tutorial Support

During the reporting period, several activities were 
planned and implemented contributing to enhancing the 
teaching-learning process, and increasing enrolment, 
retention & performance in pre-primary and primary 
education.

• • A toilet with a bathroom and other facilities was 
constructed for schoolgirls. As a result, a total of 880 
girls have been able to get better access to hygiene and 
sanitation facilities. The service solved the problems 
of girls during menstrual hygiene management. In 
addition to this, Menstrual hygiene management 
training was conducted for 512 adolescent schoolgirls 
selected from five targeted schools. Moreover, 570 
locally made sanitary pads were also provided to the 
trained vulnerable schoolgirls. The support helped 
them to manage incidents of menstruation while 
they are at school.  Furthermore, sanitation and 
hygiene awareness-raising sessions were organized 
for 4285 (F2571) students and teachers drawn from 
five target primary schools.

• • Two water tankers with capacity of 5000 litter were 
purchased and provided to two schools located in the 
Debrebirehan program area. The support enabled 
the schoolchildren access to clean and adequate 
drinking water services regularly. The intervention 
contributed to better hand washing practices for the 
children and the reduction of communicable diseases 
especially water-borne diseases at school. 

Picture: construction of primary school classroom

• •  To facilitate the teaching-learning process, stationary, 
combined desk, set chair, blackboard, and other 
materials were provided for four primary schools. The 
support helped the schools to improve the educational 
quality & satisfy children’s demands.  An estimated  
7056 (3800 female )  students have benefited from the 
support.

• • Tutorial service was provided for 626 (408 female) 
students . The support covered selected subjects such 
as English, Mathematics, and Sciences which are jointly 
identified by children and teachers as subjects in 
which students often perform lower in exams.  Since 
most of the children supported by the program do not 
have a comfortable study environment, community-
based tutorials now become an ideal place for studying 
and tutoring children.  CBOs were conducting home 
visits and follow ups of children on monthly basis to 
assess their overall situations and to make necessary 
interventions. The educational materials support, the 
tutoring, and close follow-up services have resulted in 
significant improvement in the academic participation 
and performances of targeted children

• • 660 adolescent girls in primary school, trained on 
Menstrual hygiene management and acquired better 
knowledge on the matter. Apart from this, 1402 reusable 
sanitary pads were distributed to 410 disadvantaged 
girls. Most adolescent schoolgirls lacked menstrual 
hygiene materials, especially in schools, exposing them 
to isolation. Many of them did not attend the class for 
an average of 2 days during each cycle. Therefore, the 
support addressed the problem and contributed to the 
smooth teaching-learning process. 

Female students attending  tutorial class
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Provided one meal (breakfast)/per day on school days 
for 879 students (501 girls), whose families are IDPs at 
Bishan Guracha.  Before the intervention, the children 
were suffering from food shortages and were absent from 
school. Therefore, support is given to increased food 
access and reduced school dropouts and absenteeism. 
“1784 pads were distributed and 150 girls were 
benefited “

1.1.4. Library and Youth 
Information Service

• • Indoor and outdoor spot reading services are 
provided for 38,402 people mainly children 
and youth  (14,010F), who are members of the 
community. The service helped the targets to 
improve the academic performances and  acquire 
new skills and knowledge. “24,392 male and 14,010 
females are library users”

1.2. Community-
Based OVC Care 
and Support
1.2.1. Support to OVC

A total of 1,814 (1,570 F) OVCwere selected from the 
targeted kebeles and provided different supports like 
monthly nutritional food, monthly financial subsidy, 
family-based annual medical insurance, casual clothes, 
educational materials, and school uniforms. The 
support contributed to improved food and nutrition 
status of children, improved school enrolment, retention 
& transition, apart from promoting healthy living. The 
support also encouraged OVCs to learn effectively, 
and improved their competitiveness, especially for 
girls who have increasingly become competitive and 
active participants on class discussions. Furthermore, 
the support helped reducing inferiority complex 
among OVCs who have been encouraged to build self-
esteem and better bonding with their peers in their 
neighborhoods.  The intervention has been a relief for 
parents who witnessed their joyful children playing with 
other kids.

Distribution of casual clothing and shoes 

1.2.2. OVC Guardian 

Economic Strengthening 

During the implementation period, a total of 973 OVC 
guardians were provided various economic supports 
like training on basic business skills and the concepts 
of saving, provision of Startup capital/seed money, and 
working materials. Therefore, the intervention enabled 
targets to be organized into  saving group, start saving and 
engaged in different petty trade activities which enabled 
them cover the living cost of their family members from 
the profit earned. 

Stories of Changes 
A Story of Widowed Single 
Mom who have tackled life 
challenges

A widow, who is a mother of a son and a daughter, resides 
in Bishoftu town of the Oromia Region, Ethiopia, She and 
her children had depended on one extended family in a 
desperate condition where she was not able to provide 
her children with food and other necessities including 
education. 
Once upon a time she heard that a local CBO called 
“Edget community development organization” is working 
to assist persons like her by providing training and start-
up money. Then wasted no time to be part of the project 
and received training and business startup capital using 
which she started baking and retailing injera. At she began 
her business, she used to sell 50 injera a day, but now she 
is able to produce and supply 100 injera a day to hotels 
with a gross daily income of Birr 1000.00.  The woman 
describes the tangible change in her life due to the project 
as follows. 
“Now, I am living with my children in good condition in a 
rented house. With the good income I am earning, I have 
been able to raise my children properly.  Currently, one of 
my children is assisted by the project but for the future I 
can take care of both kids without external support. My 
saving is about ETB 480 per month. Besides, I repay my 
loan on time. I would like to thank JeCCDO-ELMA project 
and Edget CBO, who gave me the chance to join this life-
changing project. I believe that in the future, I will be 
richer and will own big business enterprise.  I have proved 
that if a person works hard, he/she will definitely becomes 
richer to realize his/her wish.” 
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1.3. HIV/AIDS 
Prevention and 
Impact Mitigation

• • 26 PLWHIV (19F) were given medical and nutritional 
support. Enabling them to use the ART regularly, 
they have been able to recover from other sicknesses, 
get stress relief, and minimize their medical costs. 

• • Awareness-raising on HIV/AIDS and RH was 
conducted for a total of 3464 (1578F) adolescent boys 
and girls in the schools, and HIV-positive people in 
the community. The event was focused on awareness 
and practice of communities towards HIV/AIDS, RH, 
PMTCT, ways of AIDS transmission, and prevention 
mechanisms. A visibly displayed billboard was 
installed in the village. Apart from this, 24 HIV-
positive adults and children were identified and 
provided with monthly nutritious food and granted 
a one-year family medical insurance coverage. The 
support improved  their health status. 

Medical Insurance for a 
Better Life
Atsedu Eshetie,  38, is living with her five children in 
kebele 06  of Debrebirehan. Biruk Habtu is one of Atsedu’s 
children and he was selected for OVCs care and support 
through the involvement of  the kebele  administration.  
Biruk has been supported with monthly nutritional food, 
casual cloth, school uniform, educational materials and 
annual family-based medical insurance services. As the 
head of the househol, ,Atsedu is responsible to cater 
for the five family members. She was supported with 
business skill training and revolving loan amount of Birr 
1,500. Currently, she has been engaged in preparation 
of local drinks and sell the product to the local market.  
She is one of the poorest women in the kebele and was 
suffering from heart cases and kidney infections. She 
has not had enough money to get medical treatment.  
But, currently, Atsedu could access medical insurance 
services for one year and started getting the medical 
treatments in Debrebirehan referral Hospital. As a result 
of the program intervention, she was able to follow up 
on her medical treatment regularly. She said, 

“If medical insurance service 
was not covered by JeCCDO, 
i could have trouble and 
suffing.”

Picture of the story teller

1.2.3. Renovation of 
Dilapidated Houses

Renovation of 31 houses and 2 toilets were done 
for 31 damaged houses belonging to disadvantaged 
families. The families, whose homes have been 
renovated are now content and have the needed 
space for their children to study. The pressing and 
persistent problem have been one that the families 
suggested being considered in the plan going 
forward.

PLHIV receiving nutritional support
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Communities Attending HIV Education

1.4. Reproductive     
       Health
Financial support including training provided to school 
clubs located in Hawassa city so that they able to 
engage in reusable sanitary towel production business. 
So far they have produced over 2500 reusable sanitary 
pads for girls in need. The engagement contributed to 
reduce the number of days’ girls miss school due to a 
lack of sanitary pads.

1.5.	 Water	
Sanitation	&		Hygiene	

5.1. Sanitation and Hygiene

• • Community awareness on sanitation and hygiene 
management was conducted for 201 women and 
girls. The session was focused on a safe & clean 
environment as well as home management. 

• • One Women group located in Debrebirehan city 
which was organized to undertake dry waste 
disposal was provided capacity-building support. 

• • A total of 44 HIV Positive people were trained 
on ART drug usage and positive living. The 
training helped them to have better awareness 
about adherence to ART, treatment plan, dosing 
schedule, dietary restrictions, drug interruption 
side effects, and other related issues. 

• •  28 PLHIV were organized in saving and credit 
group and received training on business skill. 
Following the training, a startup capital was 
provided. Additionally, one PLHIV association 
was provided with startup capital. The support 
helped the association to establish and strengthen 
its income-generating activities. 

JeCCDO supplied the group with a tractor and 
trailer having a loading capacity of four tons. 
Women were able to increase their working capacity 
and improve the waste management system. In 
addition to the material support, group members 
were trained in driving and management of the 
tractor. 

• • Community education was conducted on hygiene 
and sanitation for 100 community members (94 F) 
drawn from different kebeles of Debrebirehan city. 
The participants have been well informed on how 
to keep personal hygiene & their village sanitation. 
As a result of the intervention, the village sanitation 
has been improved and communicable diseases have 
also been reduced.

• • Sanitation and hygiene center was constructed 
having bath and toilet facilities which provide 
sanitation and hygiene services for the public. The 
center is also serving as income generating scheme 
for vulnerable women and youth.

Tractor support for the solid waste group

1.6. Child Protection
The child protection interventions of JeCCDO are 
implemented with a goal of reducing vulnerability 
of children to different forms of abuse, neglect and 
exploitation at family, household and community 
settings.  To this end, JeCCDO works on (a) enabling 
children become active child protection players and 
change agents who effectively influence harmful social 
norms, practices, decisions and (b) improving  the 
responsiveness of formal and informal child protection 
actors to child protection incidences and concerns: 

• Help children to be active child 
protection players: TThe most important 
accomplishments towards enabling children become 
active child protection players and change agents 
include capacity building training for 67 representatives 
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Increased knowledge of 
adolescent girls and boys 
on CEFM and ASRHR and 
related services; 

• Social Behavior Change 
Communication:  Access to information 
on ASRHR, CEFM, GE and HTPs has been 
created for 104,963 community members, mainly 
adolescents (75% female) through preparation 
and transmission of four radio spots and 15 short 
drams.  To this effect, 210 radio listener group 
consisting of 1680 members (1050 female) were 
formed and strengthened in 70 kebeles of the three 
target  districts. On top of improving access to 
information, these activities have resulted in open 
communication between adolescents and parents/
adults and development of the habit of dialogue 
and consultation among different social groups on 
ASRHR, GE, CEFM and related issues.   

• Training of Community Conversation 
(CC) Facilitators:  :  A total of 295 Community 
Conversation Facilitators (182 female and 111 male) 
drawn from 66 kebeles of three districts received 
refresher training on facilitation skills for three days. In 
the reporting period, the second cohort of 66 CC groups 
consisting a total of 3600 adolescents (3168 female and 

The activities accomplished and outputs achieved 
during the year have had important outcomes that can 
be explained in terms of their roles in enhancing child 
participation and empowerment.

• Improving  the responsiveness of 
formal and informal child protection 
actors: Some of the key activities carried out and 
results achiSome of the key activities carried out and 
results achieved during the reporting period include 
training of: (a) 89 representatives of law enforcement 
bodies on recording reported child abuse and exploitation 
cases and  the implementation of CP legal frameworks;  
(b) 140  women in prevention of child abuse and 
promoting child rights; (c) 25 members of four  Child 
Protection/ Child Rights Committees on community 
mobilization for child protection; and (d) 25 leaders 
of different faith based organizations in integrating 
child protection in their religious teachings;  (e) 50 
school teachers in child protection and child friendly 
disciplining; and,  (g) 12 members of PTAs in integration 
of child protection in school management. In addition, 
quarterly, bi-annual and annual review meetings on the 
progresses, outcomes, challenges and lessons of child 
protection activities have been conducted among different 
community based child protection actors. Furthermore, 
we have also been able to organize and mark such annual 
events as Day of the African Child (16th June) and 
International Childrens’ Day (1st December) during 
which panel discussions were held among representatives 
of different child protection actors both from government 
offices, law enforcement bodies and grassroots community 
structures. It is also worth mentioning that a total of 1,002 
community members received child protection education 
through partner CBOs operating in the target areas.

of two child parliaments in different child protection 
issues including child participation, child rights and 
management of child parliament, promoting the 
representation of the child parliament in major endeavors 
of government offices and the community at large, 
preparation and familiarization of code of conduct/
guideline for the child parliament. The project has also 
capacitated the child parliaments through provision of 
material supports like stationeries, office tables, chairs 
and shelves. The parliaments have secured a separate 
office rooms from government offices. With the view to 
promote child protection in school settings, we have also 
strengthened child right clubs through training of clubs’ 
representatives as child-rights and child protection peer 
educators.  Child protection training was conducted for a 
total of 115 unaccompanied children who were working/
living/ on the streets. The training focused on the issues 
and impact of child abuse, exploitation, protection, and 
case reporting mechanisms. 

• Other child protection 
activities:accomplished during the year 
dealt with mitigating the impacts of abuse and 
exploitation on the overall lives of survivors.  Major 
accomplishments in this regard include provision 
of medical, legal and other psychosocial services 
to six children, reunification of four trafficked 
and exploited children with their families and 
reintegration of ten street children through training 
in basic business skills and provision of seed money 
(capital) to start-up business.

• The My Choice for My Life (MC4ML) Project 
has been implemented in three districts of Sidama 
National Regional State in partnership with and the 
funding from PIE with the goal of reducing child 
early forced marriage and poor sexual reproductive 
health outcomes for adolescent girls and boys.  
Major accomplishments under each outcome of the 
project are summarized below. 
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CC Session 

As a result of these activities, collaboration, stewardship 
and protection for the most vulnerable adolescent girls 
has increased and  incidences of gender based violence 
and child abuse cases  have reportedly been declined. 
Participatory reviews of the performances of the peer-led 
CC sessions were also conducted on quarterly basis.

Improved capacity of 
adolescent girls and boys 
to make decisions on 
ASRHR and CEFM

• Support Weekly CoC Sessions: One of 
the major activities performed for accomplishment 
of this outcome include mentoring and supporting  
of adolescent girls and boys to effectively perform 
their roles as Champions of Change (CoC) for 
gender equality and women rights. CoC is aimed 
at building a sustainable social movement by 
actively involving young men and women in the 
gender equality campaigns. During the year, weekly 

432 male) were also formed and have been facilitating CC 
sessions on the above mentioned thematic issues.

• Conduct Regular CC Sessions: A total of 
3600 adolescents (3180 Female and 432 Male) from 66 
Kebeles participated in peer-led bi-monthly community 
conversation session on GE, CEFM and ASRHR for 11 
rounds each. The CC sessions were conducted using 
standardized manual translated into local language. 
The CC sessions served as bridge for offices of Health, 
WCYA, and other stakeholders to access large number of 
adolescents for disseminating messages and enhancing 
mass awareness. 

CoC sessions were conducted for 713 adolescent 
participants and four additional CoC Facilitators 
were assigned who are supposed to establish 20 CoC 
groups with a total of 700 members (350 female and 
350 male).   

• Training of peer Facilitators: Providing 
refresher training for the second cohort of 372 
girls and boys from 98 schools as life-skill peer 
education facilitators on GE, ASRHR and CEFM 
is the other accomplishment under this outcome. 
These facilitators formed 101 peer groups in 98 
schools and completed the 2nd cohort of peer 
sessions for 5,310 participants.  

• Peer-to-Peer Review meetings of 
school clubs:  In-school adolescents (aged 10-
19 years) who participated in peer sessions have 
displayed better academic performance, increased 
self-confidence and knowledge, developed more 
positive attitudes and behavioral changes towards 
SRH, GE, CEFM and STI/HIV prevention as 
compared to a control group of non-participants. 
The project has also supported bi-annual review 
of school clubs peer to peer review sessions with 
participation of peer 427 facilitators, school 
principals, PTA members and experts from line 
government offices. 

CC Session 

• Establishment and strengthening of 
VSLAs: The other activity accomplished during 
the year is formation and strengthening of provision 
of Village Saving and Loan Associations of young 
women through on-going monitoring, technical 
support and follow-ups.  In this regard, a total of  
1500 young women were organized under 60 VSLAs 
having  and 120  representatives( two from  each 
VSLA)  received basic training on VSLA approach 
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Platfrom Paricipants

• Print and distribute job aids and IEC/
BCC materials:  In order to generate demand 
and community support on ASRH, GBV and 
CEFM issues,   over 290,000 IEC materials were 
printed and distributed to HEWs and HDAs so as 
to enable them provide in counseling services and 
socialize integrated referral pathways. The IEC/
BCC materials were reviewed and revised in a more 

• Training of mobilization experts 
on male engagement strategies for 
mobilization at community level: In order 
to improve the social capital and networking of adolescent 
girls experts were trained on strengthening adult male 
and female support groups. Through adult support 
groups, the initiative mobilized a total of 14,000 parents 
and caregivers towards positive parenting, supporting 
adolescent accessing SRH information and service, and 
combat harmful social norms contributing to CEFM and 
GBV. This created an enabling and protective environment 
for adolescent girls and boys to exercise their rights by 
intensifying fathers’ engagement. 

• Organize annual experience sharing 
and field learning on CEFM and 
ASRH for adolescent girls’ leaders: IIn 
the reporting ear, the project proposed to make 
an experience sharing and field learning session 
between government actors and community 
members. The experience sharing visit and learning 
session was hosted by one of the target districts 
namely Dara District. A total of 490 persons (198 
female and 292 male) participated in the event 
which created an opportunity to link up formal 
and informal actors and learn from each other. 
Participants visited each other & conducted a joint 
reflection session on observed sample schools, 

health facilities, saving group, CC, and P2P. 

• Provide refresher training for 
Influential community members 
on ASRH, GE, CP and other HTPs:  
Refresher training was provided for 515 persons 
(314 male and 206 female) including religious 
leaders, Women Development Army members, 

and loan management.  The young women started 
regular saving since early 2021 with a total saving 
of ETB 300,727.00 at the end of the reporting year. 
The support enabled vulnerable adolescent girls to 
improve their livelihood through better economic 
activities. It has also increased the individual 
and collective agency of involved women towards 
mitigating gender barriers at household and 
community levels. The most enduring impact of 
the VSLA approach is that it has changed members’ 
perception of saving. Before the intervention, 
members have never saved, but now each member 
understands the importance and necessity of saving. 
They have experienced how saving positively 
influence their family and future. 

Health Extension Workers, youth associations, and 
formal government line offices as change agents 
in order to support adolescent girls and boys to 
make informed decision on ASRHR and CEFM. 
Following the training, they started delivering 
messages related to GE, ASRHR, CEFM, HTPs, 
birth and marriage registration in their own 
congregations and communities.  Furthermore, in 
the reporting period more than 15 CEFM cases have 
been managed by change agents. The change agents 
played advisory role, restricting harmful cultural 
practices, formulating by-laws and handling 
complaints on sexual abuse.

• Learning platforms on GE, ASRHR 
and CEFM were formed at district 
level with representation from 
peer education attendants, CoC 
participants, & School clubs:  The 
platforms are aimed at strengthening collective 
voices of adolescent and fostering dialogues on 
common issues that matter to their lives. Therefore, 
platforms having 15 members were created at 
three districts. A total of 672 participants from the 
three districts attended the platform establishment 
events. Government stakeholders at district levels 
participated in planning, implementation and 
monitoring process on issues related to adolescents.
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Improved gender-responsive 
and adolescent-friendly 
environment for SRH and CP 
services 

• Provide Necessary supplies & materials 
for CP safe spaces: JeCCDO procured and 
provided safe house equipment such as bed, bedsheet, 
cloth shelves sites, table, TV with satellite dishes 
and accessories, TV stand, mat, carpet, etc including 
indoor recreational facility to the CP safe space in 
Bensa District. The materials were provided based 
on assessment of needs and gaps related to gender 
and adolescent sensitive services. The center has 
been providing comprehensive services for child 
survivors of GBV. Regional and district officials as 
well community representatives have acknowledged 
JeCCDO’s effort and promised to make the safe space 
a center of excellence and replicate the same to other 
districts of the region.  In addition to supplying 
necessary materials, the project also covered the 
expenses for medical treatment, meal, transportation, 
counseling, and related service for survivors at CP 
safe spaces. 

Material support for CPs

• Facilitate training on gender 
responsive SOPs: In order to harmonize 

legal frameworks on ASRH, GE and CP, JeCCDO 
organized training on gender responsive SOPs   for 
282 (193 male and 93 female) participants from 
the district offices of WCA, Health, Education 
and Law Enforcement agencies. At the end of the 

adolescent-friendly manner and contextualized with 
SRH, family planning, HIV/AIDS and GBV and 
CEFM issues.    training, participants expressed their readiness 

to implement rights-based approaches, address 
gender inequalities and promote women’s right 
to property, inheritance, and custody.  Formal CP 
actors especially at Kebele level started working 
with CC facilitators, Peer to Peer facilitators, and 
Adult support groups and change agents on child 
safeguarding through educating their community 
members on legal frameworks related to child 
rights.

• Support government sector offices to 
organize dissemination and knowledge 
sharing events:  In the reporting period, the 
project provided technical, and material supports 
for celebration of International Children’s and 
White Ribbon Days at regional and district levels.  
The key messages related conveyed during the 
the events focused ending gender based violence 
and child early and forced marriage which are 
directly related to the themes of the project. By 
providing certificate of recognition, the government 
acknowledged the contribution of JeCCDO 
in combating CEFM and GBV in general and 
supporting the event in particular.

• Other accomplishments under this outcome that are 
worth mentioning include (a) conducting bi-annual 
review of the implementation progress of child protection 
protocols with participation of 480 persons; (b) providing 
105 schools with material and technical supports for 
strengthening child protection, GBV  and education 
quality related feedback/compliant mechanisms; (c) 
establishing case management and referral pathway 
that enabled duty bearers to deliver gender-responsive 
and adolescent friendly child protection services 
in a coordinated manner; (d) training of 48 health 
professionals from 16 health facilities in infectious 
healthcare waste management. 

Training Participants
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Management and Referral 
Pathway

The path was established to enhance Child Protection 
System and the capacity of service providers to deliver 
gender-responsive and adolescent-friendly Child 
Protection. The service providers lend their hands in a 
coordinated way during preventing and responding to 
specific situations where children faced abuse, neglect, 
violence, exploitation, discrimination, and deprivation 
of parental or other family care. In order to uphold 
and protect the rights of children, JeCCDO organized 
a case management training on function, capacities, 
structure, continuum of care, Process of care and 
accountability for formal CP actors and continuum 
was mainly planned to support the case management 
process provided at the child safe space and referral 
to the service providers for embedding protection and 
reporting. 
The training focused on case management process 
from case intake/assessment to case review/closure. 
Understanding vulnerability determination, case 
management, challenges & solutions, exploring and 
understanding referral pathways, exploring and 
understanding elements of supervision and data 
management, trauma-informed psycho-social support 
in CP safe spaces and other service provider centers, 
and trauma-informed communication best practices 
and strategies were addressed. The three-day training 
was provided for a total of 27 people (9F) drawn from 
police, health, attorney general, court, WYA, VERA, 
and labor and social affairs.

•  Child protection training was conducted for selected 
unaccompanied children, who were working/living/ 
on the street and at the bus stations. A total of 115 (6f) 
children attended the training on the issues and impact of 
child abuse, exploitation, protection, and case reporting 
mechanisms. Two days of training were given for 27 
(9f) law-enforcing bodies on issues of child protection, 
case handling, and treatment mechanisms as well as 
prosecution processes.  

• A consultation meeting was held with 15 participants (8F) 
drawn from city administration WCYA, child parliament 
representatives at the suburb-city and kebele level, police 
officers, labor and social affairs, health office, city council, 
and prosecutors’ office. During the session, different 
constructive ideas, suggestions, and questions were raised.

•  406 participants  (188 F) have attended education at 
various levels with the provision of all necessary support 
and follow-up, bringing observable changes on the 
academic performance of children. 

•  Training on CRC, review meetings, workshops, broadcast 
TV spots on Child Protection & Child Rights, and events 
organized for the child parliament established in Hawassa 
and Bishan Guracha. A total of 1,573 people (531F) drawn 
from police, persecutors, WCY, religious leaders, school 
teachers, WEEG, CBOS, child parliament, and school 
clubs attended the different programs and discussed issues 
of child abuse, harmful traditional practice, GBV, Child 
Early Forced Marriage, etc. On top of that, preparation of 
a working guideline and introduction of members of the 
child parliament were made. The currently operational 
child parliament reported rape cases to the WCYA office 
and to the police.  

Child parliament representatives attending training

Religious leaders attending CP training

School Clubs
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1.7. Rehabilitation 
of Commercial Sex 
Workers 
• Renovation of existing buildings 

and furnish Boarding Facilities: 
Reconstruction of the existing buildings of 
JeCCDO which serve as dormitories, kitchens, 
toilets and baths, dining rooms, meeting halls and 
office facilities for the rehabilitation project has 
been carried out. Due to the renovation of the 
above facilities the intake capacity of the center 
has increased from 20 to 60 persons at a time.  
Different materials and appliances including beds 
(with mattresses, blankets, bed sheets, pillows and 
towels), cupboards, chairs and tables, refrigerators, 
stoves and other cooking and dining materials and 
utensils were purchased and used for the intended 
purposes.     Furthermore, two water thanks with 
a capacity of 10m3 each have been purchased and 
installed at an appropriate place. This activity 
has overcome the shortage of water in the center 
mainly when the supply from the main system is 
interrupted.      

• Psychosocial Rehabilitation: Professional 
guidance and counseling services have been 
provided to target groups as a result of which the 
target groups have brought about change in attitude 
and behavior with sustained determinations to 
withdraw themselves from commercial sex work.   
Behavior changes and life skill training sessions 
were facilitated by professionals from governmental 
and non-governmental organizations including 
professionals from Bahir Dar University who have 
diverse expertise and experiences. The boarding 
services of the rehabilitation center enabled women 
and girls to detach themselves from the physical 
and social environment where they used to practice 
commercial sex work and stay in a setting where 
they think and work for their better futures. As 
part of the psychosocial rehabilitation services, 
the target groups were also assisted to initiate peer 
support practices by organizing themselves into 
peer support groups in which successful and role 
model women and girls share their testimonies to 
inspire and motivate others.

Art and music therapy to CSW at the
rehabilitation center

• Medical Rehabilitation: Upon admission to 
the rehabilitation center each of the target groups 
has undergone medical examination focusing for 
testing pregnancy, HIV, STIs and COVID-19. Those 
women and girls who had chronic or acute health 
problems were provided with medical treatment. 
A total of 24 women and girls who were in critical 
health problems and with low nutritional status 
have been provided with supplementary food and 
other care and treatment services.  Furthermore 
HIV positive women have also been receiving 
training on consistent and regular use of ART, 
periodic testing for viral load and CD4 Cell 
counts, prevention and treatment of opportunistic 
infections, sexual and reproductive health and   
PMTCT.  

• Vocational Rehabilitation: After having 
identified the training needs of individual targets, 
the actual training of target groups was conducted 
based on their interest and choices. In this regard, 
a two-batch of 86 women in commercial sex work 
have attended and completed vocational training in 
the identified vocations for a period of two to four 
months. As part of the vocational rehabilitation, 
the target groups have also attended training 
in entrepreneurship and business management 
skills including identification of feasible IGAs 
and preparation of business plans, saving, income 
and expenditure recording, marketing, customer 
handling and business risk management.
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• Economic Reintegration of Trained 
Women: Under this component of the 
rehabilitation, trained target groups were 
provided with the necessary material, financial 
and technical supports based on the types of 
IGAs they are involved. A total of 106 women 
and girls who completed vocational training 
in 2021 have achieved economic reintegration 
either by establishing their income generation 
activities or securing wage employment.  While 
twenty of these women started the rehabilitation 
process towards the end of 2020, the remaining 
86 women are new entries of 2021. In order to 
ensure smooth economic and social transition, 
the project also supported the target groups   with 
monthly living allowances of ETB 3000/month 
per person after they completed the training and 
left the rehabilitation center for reintegration. 
The support enabled them to cover their costs 
of living and absorb any economic shocks 
which they might have faced until their income 
generating activities or new jobs become fully 
functional and profitable.

• Reunification of Underage Girls: 
During the year under report, it has been possible to 
undertake successful reunification of two girls with their 
biological parents.  In order to ensure sustainable care 
and protection of the girls by their parents, the project 
supported the families for livelihood improvement and 
household economic strengthening. The reunified girls 
have started stable lives with their families and they are 
attending their secondary education.

• Prevention and Promotion: This 

component includes such sub-components like 
public education and awareness raising, lobby 
and advocacy and capacity building with the 

purpose of enhancing the responsiveness and 
contribution of stakeholders in the rehabilitation 
of commercial sex workers and prevention of the 
problem of prostitution. During the reporting year, 
a total of 2,557 people representing government 
offices and private sector agencies, brokers and 
traffickers, representatives of FBOs and CBOs 
and the general public have been addressed. In 
addition, two television spots, one panel discussion 
and short drama were prepared and broadcasted 
in collaboration with Amhara Media Corporation. 
These media campaigns targeted to mobilize the 
general public, government stakeholders, law 
enforcement bodies, and specific target groups. In 
addition, four billboards with appropriate messages 
on prevention of commercial sexual exploitation 
of women and girls as well as rehabilitation of 
survivors were prepared and installed in public 
places.  

 “self-esteem, 
developed emotional 
stability with 
the ability to 
empower and lead a 
sustainable life.”

1.8. Humanitarian 
Intervention

During the fiscal year, the organization designed 
projects on humanitarian intervention and secured 
funds from KNH and ELMA Foundation on which it 
provided a humanitarian response to conflict affected 
communities located in Ataye and Debrebirehan towns. 
The major planned and accomplished activities are 
indicated below:
• • A total of 3,050/1,850F) targets were supported 

for food items like wheat flour, edible oil, and 
beans.  In addition, nonfood items such as soaps, 
mattresses, and bedsheets.  Several malnourished 
children (810) and vulnerable mothers were 
supported with supplementary foods. And 713 
Households, specifically those who have lost their 
house and and properties to the conflict, were also 
supported with utensils. In the support activities, 
priorities were given to those IDPs living in 
settlement sites, women led households, PLHIVs, 

Life skill training 
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Disabled individuals, and HHs who have lost their 
properties.

• • Menstrual Hygiene Pads were distributed to 2,125 
schoolgirls and IDP women through schoolgirls’ clubs and 
committees from IDP.

• • Basic educational materials (exercise books, pens, and 
pencils) were handed out for 2,215 students selected from 
six public schools. School facilities such as combined 
desks, blackboards, furniture, stationary materials, and 
office supplies were provided for four public schools. All 
the material support was provided based on the needs of 
schools through active participation of the emergency task 
force, education office, and schools’ administrators.

Items Distributed to IDPs

• • Counseling and training was offered which focused 
on how to overcome the shock and stress created in 
the conflict-affected areas. As a result, 423 (217F) 
students from four public schools were trained 
on how to overcome challenges for themselves 
and shared their best experiences with children in 
schools and at villages. 

• • Three hundred ten conflict-affected women led 
households were selected from three target kebeles 
of Ataye town and received basic business skill 
training and were supported with seed money 
to revitalize their IGAs and to improve their 
livelihood. The focus was only on those women 

who have small business activities with a potential 
future engagement.

• • Awareness raising workshop programs were organized on 
issues of peacebuilding and early warning in collaboration 
with the Ataye town Administration. During the 
workshop, 425 participants drawn from conflict-prone 
woredas, North Shewa Zone administration, religious 
leaders, CBO representatives, women & youth groups, 
police, militiamen, and the area command post 
representatives who attended the workshop together 
for the first time and discussed peacebuilding and 
conflict management. 

• • Thirty taskforce (committee) members were trained on 
CHS. The training was proven important for appropriate 
execution of responsibilities and enabled trainees to 
participate in target selection, ratification, and inputs 
distributions. As a result of implementations of various 
activities, several results have been achieved such as 
improved access to food and nutrition for the most 
disadvantaged families, malnourished under-five children 
as well as pregnant and lactating mothers; the sanitation 
and personal hygiene needs and problems of families and 
individuals who are most affected by or vulnerable to the 
impacts of the disaster have been addressed. In addition, 
violence and conflict-affected children can resume their 
pre-primary, primary, and secondary education; most 
needy families with highly vulnerable and Orphaned 
children accessed curative healthcare services. Counseling 
and other psychosocial services are provided for women 
and children who experienced psychological problems 
like GBV and sexual violence; economic capacity and 
livelihood opportunities of women-headed households 
with vulnerable children was enhanced. The values 
and practices of reconciliation, peacebuilding, peaceful 
coexistence as well as appreciating diversity among 
community members is promoted, and contributed to 
improved humanitarian coordination.

1.9. Social 
Accountability

Community Engagement for 
Social Change 
Empowering community structures and citizens based 
on social service delivery provisions achieving the 
following:

Nineteen people drawn from CBOs, school representatives, 
networking forum leaders, religious leaders, and government 
representatives held discussions and visit the SAC office 
located in Hawassa city. During the event, the SAC presented 
its performance. Accordingly, improvements observed on 
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Participants on the premises of the SAC office 

During the Fiscal year, the SAC in Hawassa 
investigated real progress and education 
services. As such, it was able to identify 
major gaps such as new classrooms being 
built in three schools where students were 
learning in buildings under construction 
in a rather risky manner and below the 
standard. 
The findings further prove that the size of 
the examination rooms at the health centers 
is very small and partitioned with very tiny 
wood so patients with disability and in a 
wheelchair can not able to get service from 
the center. Due to this reason, the doctors 
were obliged to take their equipment 
outdoor to give treatment or examining for 
people with disability. Some of the health 
centers’ toilets were unhygienic and had no 
seats for people with disabilities. 
The assessment also indicated the problems 
with the availability and accessibility of 
clean water, particularly in the oldest 
villages.  The water line was made of metal 
pipes that can be easily rusted and holed. 
All the findings of the assessment were 
reported to the city administration. After 
reporting, SAC conducted a post-assessment 
and observed some improvements, 
especially in services at the health centers. 
The service delivery in the card rooms and 
at the gate showed good progress. During 
the reporting period, the service delivery 
gaps and citizen priorities were properly 
documented and used for the city budget 
hearing as input. Thus, SAC was able to 
lobby the Hawssa city administration to 
reallocate an additional budget of 20 Million 
ETB for education and 2 Million ETB 
for health. This budget has been already 
approved by the city council. JeCCDO was 
invited as a civic-society organization to 
participate in the budget approval organized 
by the city council. 

SAC Success Story 

basic service delivery thoroughly discussed. Therefore, the 
governments sector offices were able to understand the key 
achievements of the SAC and committed to supporting its 
future engagements.

Two hundred eighty eight people (158F) drawn from CBOs 
SHGs, School clubs, the networking forum, & religious leaders 
were sensitized to citizens’ entitlements to basic service 
delivery. In addition, citizen charter and its contents were 
availed to help citizens’ awareness enhanced. At the end of 
the session, participants committed to themselves to stand 
for claims of child rights and share what they know with their 
fellow community members.

Thirty-five people were revitalized on the issue of participatory 
and government budgeting schedule.  The training contributed 
to achieve improvement of service delivery institutions. Based 
on the assessment done on the institutions and the joint action 
plan by SAC, remarkable progresses have been observed on 
the service delivery institutions including budget reallocation. 
In addition to informing key partners about the project and 
its progress, citizens’ priorities have been identified during the 
meeting.
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1.10. CBO Capacity 
Development 

• •  CBO leaders, and community members were 
trained on issues of leadership, risk management, 
sustainability, right protection of women and 
children, concepts of social enterprise, project 
management, documentation, civic values, 
monitoring and evaluation, as well as fundraising. 
Besides publishing and distributing different 
financial documents, stationary materials, 
furniture, and office equipment were provided. A 
total of 2,134 people (1,068F) have attended the 
program. The training contributed to enhancing 
the technical and service delivery capacity of CBOs. 
Significant changes have been observed in financial 
management and project management as well as 
in the reduction of violence against women and 
children.

• • Five thousand seventy-five school communities were 
accessed to the awareness creation program organized on 
child and girls’ wellbeing, SRHR, GBV, HIV/AIDS, and 
COVID-19. Following the awareness creation, rooms for 
sanitary pad changing and shower services have been 
arranged for 960 girls.

• • Different school clubs were provided with capacity-
building materials like USB flash drives, wired 
microphones, electric wire, and guest chairs. Furthermore, 
85 club members were trained in peer education. 
School clubs are also provided with financial support 
to strengthen their social enterprise in areas of reusable 
sanitary pad production and sewing services. 

• • Seventeen victims of GBV who had serious 
economic problems were carefully identified and 
provided with material, nutrition, financial support, 
community, and psychological support. 

• •  For JeCCDO-ELMA and SIDA projects agreement 
extension has been signed with 14 JeCCDO partner 
CBOs. A total of 28 participants were drawn from 
the partner CBOs attended the event, reviewed the 
project, and shared experiences.

• • Nineteen CBOs have established a social enterprise 
and started generating income to assist vulnerable 
children and needy community groups

Major Activities 
Accomplished

14

19

17

85

5075

1106

Project Extention with Partner 
CBOs

Social Enterprise Established by 
CBOs

Support to Victims og GBV

School Clubs Capacity Building and 
Training 

School Community Awareness 
Creation 

Capacity Building and Training to 
CBOs
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2. PRODUCTIVE SAFETY NET 
PROGRAM

CHAPTER TWO:

Biannual planning and consultative meetings were 
held with service providers and experts/ focal persons; 
focusing on how to facilitate UPSNP clients enrolled in 
CBHI and case referral to nutrition services.

Joint monitoring and qquarterly review meetings as well 
as monthly Community of Practice (CoP) have been 
regularly organized with the participation of 7 service 
providers including MoLSA, BoLSA, Sub-city Labor 
and Social Affairs office, World Bank, and UNICEF. 
Yet, due to budget constraints, the monthly CoP 
meeting couldn’t run have monthly if it was not for the 
availability of professionals who provided service free 
of charge. A total of 105 people (32 female) attended 
the review meetings and the joint monitoring sessions. 

Capacity needs assessment of UPSNP partners was 
also done during the reporting period. Based on the 
findings, proposed areas of capacity improvement were 
designed. Similarly, an assessment study was conducted 
and presented to the partners. Moreover, experience 
sharing was facilitated for 7 Service providers, MoLSA 
and BoLSA. The experience-sharing program was 
highly relevant to improving service delivery for the 
urban destitute. 

Intersectoral collaboration has improved; most 
challenges are solved promptly; open discussion and 
consensus have been reached on different issues, and 
the relationship of Service Providers with MoLSA and 
BoLSA has been enhanced among other things. Given 
the tangible impacts brought within the short period of 
JeCCDO’s engagement, BoLSA has been prompted to 
widen the initiative to include other service providers 
and to scale up such undertaking to other regions and 
upgrade the current initiative to the networking of 
urban destitute implementers.

Apart from this, the regional Women, Youth and 
Social Affairs Bureau has awarded the organization 
for its efforts in empowering women economically, 
contributing to ending up child early and forced 
marriage, and creating community awareness of gender-
based violence. 

Service providers attending quarterly meetings 
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CHAPTER THREE:
3. Livelihood and 
   Environment  

Eight VCDFs were trained on the SHGA concept, 
children’s groups (CG), and their responsibilities 
as community facilitators enabling them to provide 
technical support for 64 SHG, especially, in providing 
quality record keeping of the SHGs accounts and 
facilitating weekly group meetings including saving and 
credit management.                                                    

3.1. Livelihood         
Promotion 
3.1.1. Trained Community 
Development Facilitators 

3.1.2.   Promoting SHG  Approach 
• • New SHG members were identified and selected as 

per the criteria and standards of SHG formation. 
As a result, 16 SHGs were established by 160 
women and trained in goal setting. Village-level 
discussion sessions were launched and SHG 
members were given orientation on the concepts 
of SHG and its importance for support of the 
livelihoods of women with lower economic and 
social status. Following the commencement 
and training, different stationary materials and 
technical support have been provided

• • One thousand six hundred twenty-one SHG 
members are trained on financial literacy, SHG 
approach, and management, harmful traditional 
practice, IGA, EE, child protection issues, and 
conflict management so that they can manage 
the credit services, SHG and children from 
various abuses in the community. The Financial 
management training helped them to improve their 
bookkeeping and produce sound financial reports.

• • Five hundred fifteen SHG members were trained on 
nutrition and how to promote healthy dietary practices. 
Hence, trainees learned how to prepare and cook 
nutritious dishes for children with locally available 

Partial views of SHG members on training
and experience-sharing sessions

nutritional crops, vegetables, and fruits. Trainees 
recognized the significance and contents of many types 
of nutritional foods. Furthermore, they were informed 
about ways of preserving food and understood the 
need to maintain personal hygiene, particularly during 
cooking.

• • Experience sharing with SHG, expert visits and different 
follow meetings were also organized for different SHGs 
which helped members to gain skills and knowledge 
and improved management and service delivery. Five 
CLAs were formed with 38 SHG members. Accordingly, 
different pieces of training like formation and 
strengthening of CLA, the concept of the CLA, action 
plan preparation, resource mobilization, and conflict 
management were provided. Additionally, financial 
support has been provided for revolving funds. All the 
interventions helped the CLA to provide support to 
member SHG including provisions of revolving loan. 
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W/o Asnaku Bitew from Libo Kmekem said they 
became beneficiaries of the Safety Net where they had no 
idea about SHGs before. Asnaku said, when she started 
saving 5 Birr, she didn’t think it was of any value. But 
she gradually saved enough to buy a sheep worth 3200 
Birr for herself and for her son. Because of the revolving 
fund, some of her group members have now started 
borrowing up to 6000 birr and are considering to raise the 
weekly saving to 10 birr, Asnaku added. Accordingly, the 
facilitator visits them fortnightly.

205 birr penalty collectible, 250 birr separate social saving, and 38,235 birr revolving fund from 
JeCCDO which totals a capital of 51,180 birr of which 48,200 birr has been lent to members. 
Accordingly, with this loan 4 members have bought cows, 9 have sheep and goats while 3 
women have engaged in poultry production from which they earn egg to feed themselves and 
their children. She said that they hope to dine 3 times a day in the future thanks to JeCCDO for 
changing our lifestyle. According to W/o Zeneb, they have 2,900 birr at hand and each of the 
17 members has 670 birr registered on their saving passbooks. She said they conduct weekly 
meeting continuously and if anyone among them is unable to make the weekly contribution 
of 10 birr, one of them fills in the deficiency. On their weekly meetings, they discuss different 
issues including agriculture, health issues, education, their children, girls’ education, and 
current affairs. In their recent meetings, they discussed COVID 19. As usual, the 
facilitator always avails on their meetings, she said.

W/o Zeneb Mihret, member of Yewket Bilcha SHG 
in Shih Tahra Kebele, said their SHG has 17 members. She 

said this SHG (saving group) is quite different from their 
previous experiences as it benefits only women who have 

no means of livelihood. She said that this is the reason for 
calling the SHG “Ye Ewket Bilcha” which means “excelling 

in knowledge”. Accordingly, the group celebrates its first 
year anniversary with a saving amount of 5 Birr which 
has now grown to 10 Birr. She said that the group has a 
regular saving of 11,050 birr, interest of 1,440 birr , 
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• •  A total of 206 people drawn from CLAs, CBOs, 
religious leaders, and government stakeholders were 
trained on the roles of CLA, child rights, gender-
based violence, and referral linkage. The training 
helped attendants to strengthen their relationship 
with the CLAs and created opportunities for the 
CLAs to work on gender issues in collaboration 
with other actors.

• •  Following the different pieces of training, the CLAs 
and the government have formed collaboration 
on gender issues and referral linkage. Besides, the 
stakeholders can have basic concepts about the SHG 
approach, and the role of CLA. Moreover, the CLA 
representatives and SHG are mentally prepared to 
resolve any disagreement that may arise in their 
community and within SHGs.

• • A total of 142 CLAs members located in the 
Hawassa area shared their experiences with Bishan 
Guracha SHG members for one day. Government 
officials from Bishan Guracha’s Women and 
Children Affairs plus Labor and Social Affairs 
Offices attended the meeting. The event contributes 
to the establishment of a network between the 
government departments of Women and Children 
Affairs, Labor and Social Affairs, and the CLAs. 
Accordingly, the government has been committed 
to assisting the SHGs mainly on child protection 
issues.

3.1.3. Training on the Concept & 
Approaches of CLA

• •  1621 SHGs members trained on financial liter-
acy, SHG approach and management, harmful 
rational practice, IGA, EE, child protection 
issues, conflict management so that they are able 
to manage the credit services and protect chil-
dren from various abuses in the community. The 
Financial management training helped them to 
improve the bookkeeping, and producing sound 
financial reports.

• • 515 SHGs members were trained on nutrition 
and how to promote healthy diet practices. 
Hence, trainees learnt on how to prepare and 
cook nutritious dishes for children with the 
locally available nutritional crops, vegetables, 
and fruits. Trainees recognized the significance 
and contents of many types of nutritional foods. 
Furthermore, they were informed with ways 
of preserving food and understood the need 
of maintaining personal hygiene, particularly 
during cooking.    

• • Experiences sharing visit and different follow 
meetings were also organized for different SHG 
and helped group members to gain skill and 
knowledge and improved in managing their 
services to members. Five CLAs were formed 
with 38 SHG members. Accordingly, different 
trainings like formation and strengthening of 
CLA, concept of the CLA, action plan prepara-
tion, resource mobilization and conflict manage-
ment provided. Additionally, financial support 
for revolving fund have been provided. All the 
interventions helped the CLA to provide sup-
port to member SHG including revolving loan 
provisions.                                              

SHG members in the training 

CLA training 

3.1.4. Women 
Economic Empowerment  

• • Training on BIG and vegetable production 
organized for 40 women. The training helped 
trainees to practice and learnlearn how to use their 
compound spaces for vegetable production and 
maximum yields of production. The trained women 
also received different improved vegetable seeds 
and farming tools. 
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3.2. Food Security 
and Nutrition

• •  Awareness has been created to 750 community 
members on child and maternal nutrition at DO one-
stop center in different rounds.  The session helped 
attendants to differentiate the types of foods that 
are more advantageous to create better physical and 
mental conditions. In addition, the program helped 
the community to be aware of how to ensure food 
security through urban agriculture practice.

• • Thirty-five poor households are trained on backyard 
poultry production. Following the training, different 
inputs like pullets, hens, feed, and cash for shade 
constructions were provided. The pullets already 
started to lay eggs. Accordingly, more than 80 % of 
the beneficiaries started generating income from egg 
selling which ultimately contributed for household 
provision.   

Community Education on Child & Maternal Nutrition

Pullet Distribution and Production 

• • 23 economically poor people were trained on 
intensive sheep/goat fattening and provided with 
lean animals and other inputs.  

• • Enhanced awareness on bio-intensive gardening 
techniques was created among 450 (413F) 
community members. More than 60% of the 
attendants had no skill related to cultivating 
vegetables using simple materials. After the session, 
more than 80% of the attendants appreciated 
JeCCDO as they acquired the necessary skills 
to produce different types of vegetables in their 
compounds using simple materials.

• • Demonstration plots were established for bio-
intensive gardening at Bishan Guracha and Dato 
Odahe project sites. All beneficiaries actively 
participated on site cleaning and land preparation.

• • Twenty people are trained on Bio-intensive 
Gardening Skills and techniques and provided 
different inputs.  

• • Eighty five percent (85 %) did not have the skills 
on using simple materials to cultivate vegetables in 
their compound. Following the training almost all 
of the beneficiaries started to produce vegetables 
in their backyard for home consumption and to 
supply to the local market. After the training, 
almost 95 % of beneficiaries started to produce 
different kinds of vegetables at their compounds 
and became promoters of urban agriculture for the 
communities.

• • Sixty-six Poor women headed HHs selected and provided 
financial support with 26 women engaged in 26 sheep 
fattening and 40 women in poultry production.  Hence, 
targets were to harvest the products and contributed to 
the improved livelihood of their family members.  

• • Organized community awareness-raising workshop 
was held on Women Economic Empowerment 
Approaches for 350 women.  At the end of the 
workshop, 150 poor women have level-testified 
and organized into groups for immediate economic 
support. The argument for the motion of the groups 
was based on the member’s interests and intimacy. 
Awareness-raising groups were formed with a 
membership size of eight people. The formation of 
the groups helped the women toss on their interests; 
more than 60% of the group started group saving.

• • Trained 200 WEEG on Basic Business Skills, and 
loan management, and provided working capital. 
Ninety-six percent of them were made to engage 
in income-generating activities like poultry 
production, and sheep rearing.

• • Trained 100 WEEG members on Child Care 
and Protection. The women declared that their 
businesses acquired skills and knowledge of how to 
treat teens and children in and out of their homes. 
They further stated that previous ways of managing 
children were inappropriate as it exposed them to 
physical and mental abuses. 

• • Five hundred-fifty vulnerable women were provided 
revolving loans through their 34 groups enabling 
them to engage in petty trades which improved 
their livelihood. 
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• • Bio intensive gardening /BIG/ training was conducted 

for selected school children and teachers. A total 
of 43 participants attended the session on BIG 
practices like: the use of raised beds and deep-dug 
beds, crop rotation, application of organic fertilizers 
and composting, saving seed practices, nursery 
site preparation, and nutrition-related subjects.  
Following the training, different agricultural inputs 
and farm tools were provided.

3.3. Youth Income 
Generation and 
School Bio-Intensive 
Gardening 
• •  One hundred fifty-one youth selected from market-

income households trained in Basic Business Skills, 
driving skills, hair dressing, and food processing, 
and provided different inputs. The youths who were 
jobless and dependent on their family were helped 
by the training to dream better for the future and to 
prepare themselves for self-employment through job 
creation. The trained youth were also able to engage 
in various activities. Most of the youths are hired as a 
driver in various organizations; others are employed 
as cooks and owners of hair salons. Many more are 
engaged in different income generation schemes such 
as cloth trading, food preparation, tea and coffee 
making, small shops, bakery, and retailing injera.  

Beneficiaries’ Gardening Site

3.4. Environment 
Protection 

Provision of Fuel-saving Stoves at Genda Tokuma 
Kebele 

• •  Four hundred fifty (365F) community members have 
attended the awareness-raising workshop organized 
on issues of environmental protection and firewood. 
The workshop was focused on the roles to be played 
by the community in how to manage environmental 

problems.  Following the session, 25 women who 
cannot afford to buy fuel-saving stoves were selected 
and provided fuel-saving stoves. The support helped 
them to minimize their spending to buy firewood. 

• • Twenty poor women were organized for seedling 
production and were provided material support. The 
20 poor women were selected from Gender Tokuma 
kebele and trained on seedling production for five 
days at the nursery site where the municipal office 
delivered to work on. The training helped them to 
differentiate which type of seedling needs strong 
follow-up and treatment than the others.

• •   Three hundred (290F) community members attended 
awareness creation on the status of the surrounding 
hills, land, and water bodies. The awareness-raising 
helped the community to take care of the environment 
by engaging in environmental-related activities in 
their locality.

• • Ten thousand five hundred seedlings which consisted 
of 9 different types of indigenous & ornamental 
seedlings were distributed to 620 (434F) households. 
Moreover, 1500 fruit seedlings (500 Avocado, 500 
Papaya, and 500 Mango) were provided for 600 
(420F) households. The support helped targets to 
keep their environment green and think of future 
harvest of fruits for household consumption as well 
as local market supply.

• • Forty-eight health workers have won from 16 health 
facilities trained in Waste Management. The training 
contributes to improving knowledge, attitudes, 
and practices among the health workers regarding 
infectious waste management. Following the training, 
trainees have been applying the tools and techniques 
in their regular tasks.
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CHAPTER FOUR:

J eCCDO has been promoting social enterprise approach to ensuring 
sustainability of the different projects it has initiated. During the fiscal year, 
19 CBOs have initiated small social enterprises within their institutions so 
that they will be able to support orphan and vulnerable children in their 

localities, in the long run. JOCTC has also achieved the following;

4.   SOCIAL 
    ENTERPRISE 

29 people were given regular employment opportunities at 
JOCTC, while 925 people were given temporary employment 
opportunities.

Income grew by 3.9 million Birr over the previous year, 
while staff commitment, productivity, and effectiveness 
all increased. The occupancy rate also increased by 10%.
A welcoming environment has been established for cli-
ents and guests, and staff members have a strong inter-
nalization of social entrepreneurship principles.

The newly installed deep well water pump began to operate, and 
the JOCTC began to use various agricultural techniques within 
the compound.
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CHAPTER FIVE:
5.   JeCCDO’s 2021

5.1. Result-
Based Monitoring & 
Evaluation, and the 
suitable Activities 
JeCCDO recognizes timely monitoring and evaluation 
as key to project effectiveness and sustainability. To 
this end, close result-based monitoring and evaluation 
were given to new and ongoing projects. Accordingly, 
in collaboration with the project implementers, woreda 
administration office representatives, site-level follow 
up and monitoring activities were organized and and 
technical support was provided for the various target 
groups.  
Throughout the Fiscal year, joint and supportive 
monitoring were provided to the targeted beneficiaries 
and the program field offices. The support contributed 
to delivering quality program implementations and 
taking corrective actions on some of the identified gaps. 
Besides, post-distribution was conducted to conflict-
affected cities located in Ataye and Debrebirehan 
towns, which proved proper distribution of food and 
non-materials to project beneficiaries.   
Additionally, the management, donors, and the board of 
the organization also conducted field monitoring visits 
to the different projects located in various operational 
areas of the organization. Quarterly review meetings 
were held with targeted communities and key project 
stakeholders at the program implementation areas. 
The review meeting has contributed to the smooth 
implementation of the program. Besides, the 
organization conducted bi-annual reflection meetings 
and reviewed the mid-year implementation status of the 
planned programs, prepared an accelerated plan, and 
implemented it accordingly.
Final evaluation on the project entitled “Empowering 
Communities through CBOs Capacity Development to 
address the needs of OVC in three regions of Ethiopia” 
is underway. The assignment is outsourced to an 
external consultant. Likewise, the midterm evaluation 
of the Comprehensive Rehabilitation of Women and 
Girls in the Commercial industry project is progressive, 
and stakeholders granted to a competent extend-term 

evaluation Furthermore, the institution’s stakeholders 
cited in mid and end-term evaluations of different 
projects and provided valuable inputs for successful 
results of the planned program interventions.

The organization highly involved community-based 
institutions and promoted mutual care and support, 
bringing together interests and concerns, making 
representations, and linking to the wider economic 
institutions. It also envisaged helping establish new 
irreducible deemed necessary. 
The organization does all the follow-up groundwork by 
community in representative creating local development 
actors to make engagement more productive and 
sustainable which also includes creating systems, 
building linkages, and trust amongst local user and 
actors through productive dialogue and mutual problem 
solving.

5.3. Lesson Learned
• • The implementation modality through institutions 

and community has become very helpful in reducing 
challenges and promoting smooth implementation & 
follow-up of projects;

• • Proper planning and group performance ensures the 
facilitation of teamwork modality indispensable to 
accomplishing many activities in a short period.

• • Taking more time with target selection and ratification 
process helps to address proper target groups and is the 
basis for quality assurance of the emergency projects;

• • Regular review of processes, achievements, challenges and 
sharing of lessons on a weekly basis inspires concerned 
stakeholders and hugely contributed for programs’ quality 
assurance.

• • Training, financial and technical supports inspire SHGs 
and CLAs for more saving and enhanced social support 
system. Social services in turn inspire the SHGs members 
to strengthen their social interaction and support systems. 

• • Enhanced practices of saving are key for guardians to 

5.2. Relation with 
Community 
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engage in economic activities and to sustainably improve 
livelihoods strengthening the capacity of CBOs which is 
instrumental to fostering community-based responses to 
social and economic problems of disadvantaged groups; 

• • Schools have been able to create conducive learning 
environment for savings by strengthening the system’s 
club, mobilizing the school community, and establishing 
sanitation and hygiene facilities;

• •  It was important to realize possible uncertainties such as 
inflation during planning phase of projects.

• • The working modality with CBOs ensures cost-
effectiveness, sustainability, and ownership;

• •  Our effort to promote Social Enterprise is an 
innovative one influencing others to learn from  it. 

• •  Participation in PSNP is an added value for 
JeCCDO’s organizational knowledge; 

• •  Implementing integrated community-based 
projects addressed the need of different 
communities;

• •  Income diversification ensures continuity of the 
organization;

• •  Engagement in new activities created 
transformation of skills and brought knowledge like 
PSNP;

• •  Community-led projects have brought about 
tangible results.

5.4. Challenges Faced 
and Measures Taken
5.4.1. Challenges 

• • The civil war and insecurity caused some project 
areas to face displacement of target groups and 
destruction of properties. 

• • Local administration and the institution are highly 
affected by the civil war to provide their services to 
targeted community groups in towns.

• • Because of the war in some project areas, the target 
groups who had been engaged in sheep fattening 
and poultry production lost all their animals 
and had faced various problems.  Moreover, the 
business activities of SHG members, street vendors, 
OVC guardians, and other poor households were 
ceased, and their savings terminated.

• • The major unexpected challenge during the 
progress was the COVID 19 pandemic, which 
resulted in the restriction of activities, mainly 
affecting the business activities of OVC guargians 
and the youth.

• • Another major unanticipated challenge facing 
program implementation was the high rise/inflation 
of goods and services which resulted in another 

difficulty on implementation of the planned 
program activities within the approved budget.

• • Delay in transferring the budget from some donors 
was also a challenge. 

• • Dependency syndrome and low motivation was 
evident among government stakeholders especially 
at site-levels (like social workers and kebele 
administrators and managers) to provide regular 
support for the planned program implementations.  

• •  Turnover of government officials and staff at 
different levels.

5.4.2. Measures Taken
• • Additional project and budget sources were 

identified for support of IDPs and vulnerable 
HHs. Similarly, additional opportunities are 
created to strengthen the IGAs of target groups by 
facilitating additional loan services. 

• •  Coordinated purchase systems facilitated by 
producers with the available budget helped in 
mitigating the challenges of price escalation. 

• •  Efforts were made to work with government 
structures intensively.

• •  After the end of the civil war in North Shewa, we 
were able to pay attention to some of the targets 
through repeated inspections. 

• • Working in consultation with head office, donor, 
and signatories.

5.5. Good Practices  
• •  Where women have got access to different 

capacity-building training and opportunities to 
explore their ultimate effort, they could play a 
meaningful role in changing their livelihood and 
economic growth (Mill Net and UNICEF Project). 
The new practice of income-generating techniques 
in Bahirdar Fana Children and Community 
Development Association CBO, with the motto 
“building one block by one donor” where in a 
multi-purpose building is found to be a pioneering 
approach.

• •  Annually, the Enebera Cluster Level Association 
in Hawassa provides temporary FEMA. Every 
year, we implement a wide range of integrated 
socio-economic development programs to realize 
our organizational vision, mission, goals, and 
objectives. The programs are formulated to address 
the socio-economic problems of the communities 
and to develop the capacity of their institutions.  

• •  Debre Markos engaged in raising awareness on 
the right of female domestic workers through 
its members focusing on the grievances of 
disagreement between female domestic workers 
and their employers that led to solutions through 
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negotiation and legal support.
• •  Schools are creating better conditions for girls by 

establishing a ‘girls friendly toilet pads’ shower’ and 
raising awareness of girls’ specific needs in relation 
to menstruation and sex sequence. The girls club 
social enterprises are effectively implemented in 
Hawassa and Debresina. Especially in Hawassa, 
the reusable sanitary pads production by the girls’ 
club makes supply of sanitary pads to schoolgirls 
possible. 

• •  Working in collaboration with partner 
organizations highly contributed to building and 
addressing the needs of women and conflict affected 
communities.  

5.6. Innovative  
         Approaches
Enhancing capacity of the local 
community in basic service 
provision

Enhancing capacity of the local community on basic 
service delivery standards enabled them to claim their 
entitlements. JeCCDO has prepared, published, and 
disseminated basic service delivery manual focused 
on Water, Education, and Health. This is to enable 
communities to claim their entitlements for improved 
basic service delivery.

Establishing and strengthening 
SAC

Establishing and strengthening the Social 
Accountability Committee (SAC) is a powerful tool 
in addressing issues of basic service delivery gaps. In 
Hawassa, JeCCDO has established SAC and provided 
the necessary capacity building including fulfilling 
the necessary office setup. Therefore, by engaging the 
relevant government stakeholders, SAC was able to 
focus on conducting an assessment on water, health, 
and education service delivery. Accordingly, it was 
able to identify the service gaps and disseminated 
the findings to the concerned government offices. 
Therefore, based on the findings and recommendation 
of SAC, the local government has allocated an 
additional budget for health and education and other 
service delivery.

Ensuring transparency through 
participation while implementing 
humanitarian projects 

In major humanitarian project interventions for IDPs 
located in Ataye and Debrebirehan towns, JeCCDO has 
involved all of the stakeholders including IDPs during 
beneficiary selection, distribution, and monitoring. 
This approach helped the organization to successfully 
manage the planned project activities and to satisfy the 
project targets. Moreover, it enabled the application of 
the core humanitarian standards for the implementation 
of the project.  The town’s administrative officials 
highly appreciate the approach. The Deputy Mayor 
appreciated JeCCDO, “it is the best organization 
performing humanitarian intervention in Ataye”. 

Review meetings for delivering 
quality programs  

Intersectoral Collaboration of 
Urban Destitute Implementers

At the organization level, JeCCDO applied joint 
planning, monitoring, and reviewing. Accordingly, 
JeCCDO has a good trend and an innovative approach 
to organizing bi-annual reflection focused on the 
planned and achieved program activities and developed 
accelerated plans including revision processes. This 
has helped the organization to secure consent and 
permission to utilize allocated resources and delivery of 
quality programs. 

The quarter review meeting has improved the 
intersectional collaboration of UPSNP actors and makes 
possible sharing of each other’s inexperience. During 
each quarter review meeting, each service provider 
presented their quarter performance, lessons learned, 
challenges encountered, and measures undertaken to 
mitigate the challenges. Overall, the review meetings 
improved experience and information sharing among 
partners. All partners (from Woreda to BOLSA, MOLSA, 
UNICEF, and World Bank level) get on the same page 
regarding the status of the urban destitute project. More 
importantly, the quarter review meeting has improved 
information, performance sharing, and effectiveness of 
the urban destitute experiences. 
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During the fiscal year, 131 staff (50 F) were assigned to different positions and significantly contributed to 
achieving successful results of unplanned program activities.  Out of the total staff, 25 staff were assigned at 
the head office. From the remaining staff, 96 staff were assigned to follow-up activities at the field offices.  The 
staff members have a wide range of qualifications in different fields of studies. Accordingly, 15 have Master’s 
degrees in the required fields of studies, 25 have first degrees, 12 have diplomas, and 2 have certificates and 
below the certificate.  Out of the total staff, 22 are programs staff , 12 finance staff, 39 are admin staff and the 
remaining 58 are support staff. In addition, 70 Community Development Facilitators are working on follow-up 
and facilitation of project services. 

6.1. Human Resource 
Update

CHAPTER SIX:
6.   HUMAN 
RESOURCE UPDATE
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Table1: physical plan vs. Achievement

7.1.	Physical	and	Financial	Achievement	

JERUSALEM CHILDREN AND COMMUNITY DEVELOPMENT ORGANIZATION (JeCCDO)

CHAPTER SEVEN:
7.   Physical and 
Financial Achievement 

No. Programs Planned Beneficiaries, Actual Beneficiaries
M F T M F T

1
Social development and grants management (SDGM)

1.1 Early 
Child-
hood 
Education 

715 2,105 2,820 611 976 1,587

1.2 Safe & 
Inclusive 
Primary & 
Secondary 
Education

29,124 27,002 56,126 26,883 20,312 47,195

1.3 Child pro-
tection 

68,787 172,990 241,776 127,827 104,445 232,272

1.4 CSW 
Rehabili-
tation 

1,081 3,400 4,481 564 3,032 3,511

1.5 Human-
itarian 
Interven-
tion 

4,330 8,741 13,071

1.6 Reproduc-
tive health 

14,101 33,845 47,946 87,929 205,125 293,054

1.7 WASH 7,544 9,937 17,481 406 747 1,153
1.8 Nutrition 

& BCC
144 18,024 18,168 9 69 78

1.9 HIV/
AIDS

6,327 9,097 15,424 2,421 3,261 5,682
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No. Programs Planned Beneficiaries Actual Beneficiaries
M F T M F T

1.10 OVC Care 
& Support 

1,264 2,488 3,752 1,591 3,991 5,582

1.11 CBO & 
Partner 
Capacity 
Develop-
ment  

4,008 7,225 11,233 1,836 5,707 7,589

2 
Livelihood, Food Security and Environment Promotion 

2.1 Liveli-
hood 

77 7,221 7,298 217 8,431 8,648

2.2 Food and 
Nutrition 
Security 

658 1,386 2,044 500 2,647 3147

2.3 Envi-
ronment 
Protection 
and Pro-
motion 

333 776 1,109 461 1,574 2,035

3
Social Accountability and Intersectoral Collaboration 

3.1 Social 
Account-
ability 

205 480 685 258 324 582

3.2 PSNP 188 87 275 650 659 1339
Total 134,556 296,062 430,618 256,493 370,041 626,525
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Table 2: Planned Budget vs. Actual Budget

Fiscal  Year  2021  
S.N. Component Approved 

Budget 
  Expenditure  Variance Performance 

(%)
1 Education     
1.1   ECE 5,247,156 2,900,292 2,346,864 55%
1.2  Safe & 

Inclusive 
Education

3,734,145 4,351,240 -617,095 117%

Total 
Education

8,981,301 7,251,531 1,729,770 81%

2 Child 
Protection

18,274,353 11,741,907 6,532,446 64%

Total Child 
Protection

18,274,353 11,741,907 6,532,446 64%

3   CSW 
Rehabilitation 

30,932,533 18,330,837 12,601,696 59%

Total CSW 
Rehabilitation

30,932,533 18,330,837 12,601,696 59%

4 Health and 
Nutrition

    

4.1 Reproductive 
Health 

10,235,145 6,090,415 4,144,730 60%

4.2 WASH 2,189,791 2,299,708 -109,917 105%
4.3 Nutrition & 

BCC
435,743 251,476 184,267 58%

4.4 HIV/AIDS 304,330 150,320 154,010 49%
COVID -19    
Total 
Health and 
Nutrition

13,165,009 8,791,918 4,373,091 67%

5 OVC Care & 
Support

6,536,253 5,310,046 1,226,207 81%

Total for 
OVC Care & 
Support

6,536,253 5,310,046 1,226,207 81%

6 CBO & 
Partner CD

7,059,173 7,581,431 -522,258 107%

Total for 
CBO & 
Partner CD

7,059,173 7,581,431 -522,258 107%
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7.1 Livelihood 
Promotion

5,513,970 6,654,196 -1,140,226 121%

7.2 Food & 
Nutrition 
Security

875,617 1,115,294 -239,677 127%

7.3 Environment 
Protection & 
Promo

327,616 376,046 -48,430 115%

Total 
Livelihood 
Promotion & 
Environment 
Protection

6,717,203 8,145,895 -1,428,692 121%

8 Social 
Accountability

468,429 501,786 -33,357 107%

Total Social 
Accountability

468,429 501,786 -33,357 107%

9 Intersectoral 
Collaboration 

1,402,611 1,759,972 -357,361 125%

Total 
Intersectoral 
Collaboration

1,402,611 1,759,972 -357,361 125%

10 M&E 2,217,591 2,611,022 -393,431 118%
Total M&E 2,217,591 2,611,022 -393,431 118%

11 Program 
Support Cost

5,228,928 5,071,636 157,292 97%

Total 
Program 
Support

5,228,928 5,071,636 157,292 97%

12 Humanitarian 
Response

5,000,000 11,187,726 -6,187,726 224%

Total 
Humanitarian 
Response

5,000,000 11,187,726 -6,187,726 224%

Total 
Program Cost

105,983,384 88,285,707 17,697,677 82%

13 Admin Cost 18,551,562 18,996,130 -444,568 102%
Total Admin 
Cost

18,551,562 18,996,130 -444,568 102%

Grand Total 124,534,946 107,281,838 17,253,108 86%

Twenty projects with a total budget of birr 124,534,944 were approved by the Board of Directors 
of the organization. Out of the total budget birr, 5,000,000 was anticipated. However, the 
organization has secured birr 11,187,725.76 which is 224% of the achievement. From the 
planned birr 124,534,944, the actual expenditure was birr 10,7,281,838 (86%). Out of the total 
expenditure, birr 88,285,707 (82%) was spent on program activities and Birr 18,996,130 (18%) 
for administration costs.  
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“We are social change makers.”
CONTACT
Email: Jeccdo@gmail.com
Website: Jeccdoeth.org

Tel: +251 11 667 54 00
Fax: +251 11 667 54 01
P.O. Box 41742, Addis Ababa,
Ethiopia


