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Message from the Chief Executive Offi cer,     
Ato Mulugeta Gebru

Dear Stakeholders, 

I am  pleased to share to all our stakeholders the 2020 annual report of 
Jerusalem Children and Community Development (JeCCDO). 

The year under report was a challenging one due to the outbreak of the 
COVID -19 pandemic all over the world with its devastating loss of life as 
well as global economic turn down. Ethiopia was no exception as it has also 
been affected by the pandemic since March 2020.

In its capacity as a community development organization, JeCCDO’s 
management and staff organized themselves immediately and planned on 
how to respond to the COVID -19 pandemic and mitigate its disastrous 
impact on the target area community. So, in addition to its programs and 
services it took additional emergency measures to withstand the impacts 
and adverse effects of the pandemic. 

JeCCDO consulted with its donor partners who kindly agreed to its 
emergency response plans by reallocating part of the existing project funds 
and by providing additional funds.

We developed concept papers and proposals and fortunately raised 
35,000,000 (Thirty-Five million) birr additional fund for the COVID -19 

response. JeCCDO has 
also taken a major step to 
establish head offi ce and 
fi eld offi ce level COVID-19 
taskforce, assigned focal 
person for each of the project 
areas, designed strategies 
and organized weekly 
update for successfully 
managing the COVID-19 
Community support program 
implementations.

COVID compliance working procedures, introduction of safety protocols and 
revision of working hours have also been considered as part of a response 
to the pandemic. 

By using the reallocated program funds and the newly raised additional funds, 
we were able to provide food and non-food (sanitary) items to vulnerable 
community groups in our project areas. The support provided food items 
for vulnerable community groups, rehabilitated youth and women business 
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activities, and purchased food items, sanitary materials and facilities and 
also distributed the same for CBOs, government health and other service 
facility providers. Through this support, the impact of COVID –19 on the 
livelihood of Orphan and Vulnerable Children (OVC), OVC guardians and 
PLHIV has been mitigated. 

The assistance has not been limited to the provision of material support 
alone. Information, Education and Communication (IEC) materials were also 
distributed to create mass community awareness on COVID-19 pandemic.  

Our capacity development supports to partner Community Based 
Organizations (CBO’s) enhanced their knowledge and skills in organization 
management, service delivery and development practices. 

Promotion of social accountability improved basic social service delivery 
and helped the community to recognize their obligations and exercise their 
rights more vibrantly.

We have also continued to develop and upgrade organizational policy and 
procedure guidelines which included communication strategy, Emergency 
Management Policy, Vulnerable Persons’ Safeguarding Policy, Risk 
Management Policy and Branding Guideline to improve the organizational 
effectiveness of JeCCDO. 

In the reporting year, we have also organized national and local level advocacy 
on COVID-19 and Early Marriage and achieved successful results. Besides, 
we have organized media-based panel discussion on early marriage and 
created public awareness.

Major events of the year also include handing over of the highly successful 
Food security project in Bahir Dar Zegie, which was carried out by the kind 
collaboration of BMZ, and launching the UNICEF funded project on Urban 
Productive Safety Net Program (UPSNP) in Addis Ababa, and the EU-
Funded Project in Hawassa which has focused on Governance, Democracy, 
Peace and stability. 

Our Organization has conducted supportive joint fi eld monitoring visit 
including post-distribution Monitoring (PDM), and provided feedback for 
project holders, and conducted bi-annual refl ection meeting on the progress 
of the planned program which also helped better re-planning.

Field visit was organized for the media who covered aspects of the project, 
produced messages and hosted on the national media. 

On top of, the unparalleled challenges of COVID-19 Pandemic, the year 
was also marked by additional challenges of internal security problems and 
price infl ation which could hugely affect the physical and fi nancial plan of the 
organization. Nevertheless, we were able to overcome these challenges by 
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designing different implementation and partnership strategies. During the 
implementation of the pandemic related response, we were able to learn 
new techniques, skills and experiences which is a blessing in disguise

Finally, I would like to express my deep conviction that this success would 
not have materialized without the farsighted leadership of the Board of 
Directors who deserve great appreciation. I would also like to thank my 
fellow management team and staff of JeCCDO for working hard during this 
diffi cult times to realize JeCCDO’s vision and mission.

Last but not least, I wish to thank our partner government agencies, donor 
partners, CBOs and community members for their unreserved support and 
encouragement to our endeavors.

I thank you!
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Executive Summary
The annual accomplishments report of JeCCDO FY 2020 covers projects 
implemented under Social Development & Grants Management, Livelihood 
& Environment Promotion, Inter-sectoral Collaboration, and Humanitarian 
Interventions Programs worth a total of birr 125, 156, 568 of which birr 
91,765,257was utilized in the interest of 990,471 direct benefi ciaries to 
whom a total of 131 staffs (49 Female) were on service.

The major program targets of the organization include school children, 
children with disabilities, street children, adolescent school girls, victims 
of gender-based violence, economically disadvantaged women and 
households, unemployed youth, elderly people, PLHIV, commercial sex 
workers, SHGs, CBOs, and urban destitute. The needs of targets have 
been addressed through the program components of education, health 
and nutrition, livelihood and environment promotion as well as capacity 
development. 

The key subcomponents of the program interventions comprise of early 
childhood education, inclusive education for children with disabilities, child 
protection, community based OVC care & support, water, sanitation and 
hygiene, school capacity development, reproductive health, HIV/AIDS, 
nutrition & BCC, social accountability, environment protection & promotion, 
food & nutrition security, intersectoral coordination, social enterprise, and 
CBO capacity development.

Through such interventions, JeCCDO has contributed for promotion of early 
childhood and inclusive education, and provisions of quality education in 
primary and pre-primary schools. Enrollment of vulnerable children to attend 
schools and preschools was also enhanced by engaging their guardians in 
profi table income generation activities. The intervention has also engaged 
PLHIV in income generating activities, awareness raising on HIV/AIDS 
prevention, and care and support programs as well as accessing nutrition 
and medical treatment support.

Moreover, a model bio-intensive guarding nursery site was established at a 
primary school that helped the target school to use it as a practical learning 
center for the school community, and to generate income from sales of the 
production which supported to respond to scholastic material demands of 
disadvantaged students.

Access to clean water services has also been enhanced by constructing 
water points; Environmental and personal hygiene were promoted through 
sanitation and hygiene education. Moreover, various educational and 
advocacy platforms played effective roles in promoting positive parenting, 
child disciplining skills and gender equality.
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JeCCDO saved the lives of vulnerable groups by creating community 
awareness through provision of IEC/BCC materials, conducting TV and 
radio programs which focused on prevention of COVID19 and by providing 
food and non-food items to vulnerable groups in the targets areas. While 
supporting the communities, JeCCDO used strict safety protocols and 
established head offi ce and fi eld offi ce level taskforce to successfully 
implement COVID-19 protocols. Furthermore, weekly updates were shared 
on the progress of the program intervention so that the needs of program 
targets were addressed accordingly.

Different capacity building material and fi nancial supports were also 
provided for different targets such as SHGs and CLAs who began their 
own income generating activities. Besides, the various supports provided 
to unemployed youth enabled them to be self-employed. CBOs engaged 
in social accountability interventions have been playing a catalyst role for 
the improvements of basic social service delivery, and the different child 
protection-related capacity building helped communities to promote children 
rights and motivated shelter construction for children on the move which 
helped to provide both basic and legal services. 

JeCCDO has also played signifi cant  role in enhancing public awareness 
about gender-based violence and commercial sexual exploitation of women  
and girls. It has provided different rehabilitation and capacity building 
support such as skill training, and rehabilitation services for the identifi ed 
commercial sex workers at its Rehabilitation Center in Bahir Dar. Thus, the 
rehabilitated targets have been returned to their localities determined not 
to go for commercial sex work again; They have rather started different 
business activities in their localities. 

JeCCDO has also prepared service standard manuals focused on primary 
education, health, WASH, electricity and justice system. Accordingly, based 
on the standards, the Social Accountability Committee members and CBO 
leaders have conducted fi eld observation on selected water points and 
other basic social service institutions and checked qualities of the projects 
and accessibility to the users and critically refl ected on the observed gaps. 
Based on the fi eld fi ndings, both the service providers and service users 
discussed on how to prepare reform agendas and able to address the 
identifi ed gaps.

Intersectoral collaboration among partners have been enhanced through 
quarterly review meeting and community of practice discussions, chaired 
by MoLSA, and liaised by JeCCDO as forum secretary; the initiative has 
contributed for learning and experience sharing in addressing the knowledge 
and skill gaps and bottlenecks facing partners during the implementation of 
urban destitute programs located in different parts of the country. 

As part of the knowledge management initiative, JeCCDO has published 
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and distributed Annual Report of 2019. Moreover, it has prepared and 
distributed different brochures, posters and news bulletins. Several result 
based monitoring and learning activities were also undertaken wherein 
the reports were shared for learning and improvement purposes. While 
there were new projects started through a baseline survey in the year, two 
projects, namely the Zegie-BMZ food security and nutrition project and a 
project focusing on prevention of commercial sexual exploitation of girls 
and young women in Bahir Dar City Administration were closed following 
terminal evaluation.

In sum, the year was full of achievements, new insights were gained and 
new ideas were generated in the backdrop of several challenges such as 
the COVID-19 pandemic and price infl ation. The organization resolved most 
of its challenges by designing new strategies  to respond to  the pandemic  
and generating new ideas including establishing head and fi eld offi ce level 
task force, and  developing working  guidelines. . 
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About JeCCDO
Jerusalem Children and Community Development Organization (JeCCDO) 
is a registered Civil Society Organization. Established in 1985, it has been 
dedicated to work with children, families and their communities. Its head 
offi ce is located in Addis Ababa. Besides, it has   four Area Community 
Development Program Offi ces (ACDPOs) located in Bahir Dar, Debre Birhan, 
Bishoftu, and Hawassa. It targets children and other vulnerable groups of 
the community in three major programs namely Social Development and 
Grants Management, Livelihood and Environment Promotion, Capacity 
Development of CBOs and Social Enterprise Promotion.

JeCCDO implements programs through a “child-centered, family-focused, 
integrated community-based development (CCFFICBD)”approach to more 
meaningfully respond for a better impact on the quality of life of children and 
other vulnerable groups in a more comprehensive and sustainable manner. 



10

JeCCDO’s Vision, Mission and Values
JeCCDO strives to see Ethiopia where no child lives in poverty. Our 
mission is to advance the care and protection of children within the family 
and community for their all-rounded development through clear values of 
integrity, accountability, entrepreneurial thinking and inclusiveness.

Strategic Goals

Improve access and quality of social services to children and vulnerable community 
members.

Strengthen the livelihoods & wellbeing of children and vulnerable community 
members within their community.

Embrace and strengthen social enterprises as a sustainable organization 
development model for JeCCDO and CBO partners.

Develop & strengthen the organization, fi nancial management skills and overall 
capacity of CBOs.

Enhance organizational development, capacity and sustainability of JeCCDO.

Core Programmatic Sectoral Areas

JeCCDO focuses on the following sectors:

A. Education: to ensure accessibility of Early Childhood Education (ECE), Inclusive 
Education for Children and Disabilities (IECWDs), School Capacity Development 
and Tutorial Support (SCDTS), Library, Information Center and other service 
provisions for youths.

B. Health: to enhance HIV/AIDS prevention and impact mitigation along with awareness 
creation regarding reproductive health issues.

C. Water Sanitation and Hygiene (WASH): to ensure and promote water supply, 
sanitation & hygiene as well as community level awareness and knowledge about 
health care and nutrition.

D. Community Based OVC Care and Support: a holistic approach to warrant  
ccommunity-based care and protection of vulnerable children and economically 
strengthening OVC guardians. 

E. Child Protection: to enhance capacity of communities and key stakeholders on child 
rights protection and ensure the safety and wellbeing of every child.

F. Humanitarian Intervention: to reduce humanitarian crisis by providing humanitarian 

D. 
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assistance to vulnerable groups.
G. Women Empowerment:  to promote SHG approach and contribute to women’s 

social and economic empowerment. 
H. Capacity Development and Financial Support to CBOs: to provide need-based 

institutional and organizational capacity development services by facilitating the 
involvement of CBOs in social enterprises and to provide fi nancial support in order 
to facilitate the engagement of CBOs in community development processes.

I. Social accountability: to empower communities on advocacy, lobbying and 
infl uencing skills so that they will be able to contribute towards improved basic social 
service delivery.
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1. Program Components and Major 
Accomplishments

Social Development & Grants Management
During the fi scal year, several planned program activities were performed 
and  needs of program targets in Addis Ababa, Debrebirhan and Hawassa 
program areas were addressed. Under the educational program, different 
project activities were planned and implemented within the subcomponents 
of early child education, inclusive education for children with disabilities, 
school capacity development and tutorial support as well as llibrary and youth 
iinformation service. Accordingly, enrollment, retention and performance of 
children in primary and pre-primary education have been increased, school 
capacities improved to provide quality education and contribution has been 
made to promoting youth interaction and information sharing.

1.1. Education Program

1.1.1. Early Childhood Education (ECE)

Training  on early childhood education  was conducted   for 13 teachers (12 Females) 
.The training was mainly focused on pre-school education curriculum and educational 
standards. Besides it was aimed at enhancing the intellectual, emotional , social and 
physical development of each child in order to achieve harmonious development of 
personality. Therefore, trainees were  able to acquire new skills and techniques in 
dealing with child related issues.  

In the reporting period three, ECE centers were planned to be constructed in Addis 
Ababa by  the fund obtained from UNICEF. Accordingly, the respective eeducation 
offi ces of Arada and Addis Ketema sub -cities permitted land for construction of 
the ECD centers. Given the shortage of land in the city, it is a great achievement 
to secure land for the ECD construction which is realized through the strong 
partnership of JeCCDO with local government partners which have been actively 
engaged      in  the project from its very outset. Though the construction hasn’t yet 
been commenced, architectural design was made for three centers; construction will 
commencein the Fiscal year 2021. 

The Dato Odahe elementary school  in Hawassa  was offered stationary materials. 
Prior to the project support, the school had diffi culties undertaking effective ECE. 
Therefore, the support helped the school to fulfi ll educational inputs required to 
undertake effective teaching learning process. Besides, out-door games were  
provided and installed which have helped children to entertain and enjoy themselves 
during  their stay at the school.
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1.1.2. Inclusive Education for Children with Disabilities

Forty-eight (28 female) teachers and school management committee members 
drawn from fi ve targeted schools were trained on techniques of inclusive education. 
Because the training, awareness was created on the concepts of inclusive education.

Training on basic sign language skills was  conducted for eight people, (seven 
female) drawn from selected families. The aim of the training was to enhance 
participants’ capacity to communicate with their children having special needs. The 
post training information proves that children were very happy and satisfi ed with the 
opportunity created for them to realize smooth communication among their families.

A primary school in Debrebirhan was  provided with material support and   facilitated 
for special needs education program. The support helped the target school to solve 
some challenges underway and  further smoothened the  teaching–learning process. 

1.1.3. School Capacity Development and Tutorial Support

School library, laboratory and pre-school classrooms constructions were started 
during the fi scal year 2019. Accordingly, in the fi scal year 2020, the constructions 
were fi nalized, and the facilities were furnished with various inputs. The inputs include 
table, chair, shelves, reference books for library and demonstration materials such 
as human body models and laboratory kits. Because of the intervention, students 
could access practical demonstration, KG students enjoyed learning spaces, and 
reading classroom furnished with necessary materials.

Construction of latrine with the required seats and shower rooms  for girl students 
at a primary school contributed for improved sanitary facilities which are more user-
friendly for girl students enjoying better sense of privacy. Availability of this facility 
has brought a solution for the neglected challenges of menstrual hygiene facing 
upper age girl students and helped them attend classes more regularly.

Water tankers with 5000-meter cube capacity were installed at two primary schools, 
and created access to clean water services to students and school communities.  
Besides, the water helped the school community to engage in gardening vegetables.

Training on menstrual hygiene and management was organized for 523 adolescent 
school girls drawn from  fi ve target primary schools. The training was aimed at 
raising  target’s  awareness on how to keep their hygiene during menstruation 
as well as to encourage them to consult health professionals whenever they feel 
discomfort during menstruation cycles. Following the training, 40 disadvantaged 
girls were provided with menstrual hygiene management materials. The intervention 
contributed a lot  in reducing absenteeism from school and in improved academic 
performance.

 Mass awareness raising was also conducted for 3531 school communities in 5 
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targeted schools. The program was focused on sanitation and hygiene management 
and prevention of COVID-19 pandemic. From the discussion, participants acquired 
skills and knowledge on sanitation and hygiene management and prevention of 
COVID -19.  

The Tokuma and Bishan Guracha elementary schools in West Arsi Zone, Bishan 
Gurach town, were supported with stationary materials  in order to strengthen the 
teaching learning process. Moreover, mini-media materials were also provided 
to help the school clubs disseminate various valuable information to the school 
community. 

1.1.4. Library and Youth Information Service 

During the fi scal year, it was planned to provide library and information services for 
81,000 people. However; it was only possible to provide reading and internet services 
for   25,352 people (31% female). The low performance was due to lockdown of the 
Library for COVID19 and the state of emergency declared afterwards.

1.2. Community Based OVC Care and Support

1.2.1. Support to OVC

During the reporting year, 205 OVC (67 female) were carefully identifi ed and provided 
with comprehensive care and support such as food and nutrition on a monthly basis, 
coverage of annual health insurance scheme, provision of educational materials, 
and uniform as well as casual clothes. The support enabled the target children to 
attend school properly, and  thus improve academic performance. Besides, the 
support helped them to resist vulnerability to abuses.

Picture 1: supported OVC
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1.2.2 Economic Support to Strengthen OVC Guardian 

Business management training was conducted for 40 guardians. After the training, 
each of the trainees received birr 1500 as a revolving fund. The fund was provided in 
collaboration with partner CBOs. Then targets started their own business activities, 
and were able to provide better care for their children in a sustainable way.

 165, OVC guardians’ (119Female)  attended an orientation  and group formation 
session. After the group formations, trained on saving, book keeping and small 
business skills were offered. 

Picture2: partial view of orientation session attendants 

Four houses and two communal latrines /toilets/ were renovated for eight poor 
people in collaboration with community volunteers and Kebele administrations. 
After the implementations of these activities, the benefi ciary groups started living in 
improved houses, having access to better latrine services that contribute for better 
health conditions of the target benefi ciaries and their families.  

1.2.3. Renovation of Dilapidated Houses

In collaboration with partner CBOs, 18 substandard houses were renovated for the 
OVC guardians and other vulnerable community groups. Therefore, the benefi ciary 
groups started living in threshold of standard and improved housing.  Before the 
intervention, benefi ciaries  suffered the  cold weather seasons, and were exposed 
to   different contagious diseases and other health problems. Therefore, the post 
intervention proves that such kinds of problems have been highly reduced and 
targets were  satisfi ed with the services of the project. 

My name is Zeyneba Landjobber and I am  60 years old. I live in Kebele 
02 of Debre Birehan town. I have four children living with me. We lived in a 
dilapidated, torn down, rained house, and used communal unhygienic latrine. 
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I don’t have  enough income to maintain my house. All of my children are 
students and one of them  dropped out from college due to health problem 
and became a bedridden patient.” 

Because of these challenges, Zeyneba was selected for nutritional food 
supports & renovation of her house. After the renovation of the house and 
construction of family latrine, Zeyneba and her family started leading a new 
and healthier life and environment. 

Picture 3: Partial view of Zeyneba’s house before & after rennovation

1.3. Health (HIV/AIDS& Reproductive Health)

1.3.1. HIV/AIDS prevention and Impact mitigation

Awareness raising workshops on HIV/ AIDS prevention and protection was conducted 
for 3991 people (2500 female) drawn from fi ve schools and local communities. 
Accordingly, the level of communities’ & students’  awareness on prevention and 
protection of the problems of HIV/AIDS have been enhanced. 

Double faced bill board was  prepared in the local language on issues of HIV/AIDS  
and has been erected so that communities are able to access  information about 
the pandemic.  

Training on ART drug dropout was  organized for 19 new cases (all female). Hence, 
the training helped trainees on how to take care of themselves, their family members 
as well as the need to take ART drugs properly.  

Training on saving & credit, loan management, and basic business skills was  
organized for 44 PLHIV members. Following the training, targets were able to 
access credit service with a loan size ranging from birr 2000 to birr 4000. Prior to 
this service, targets were suffering from shortage of fi nancial resources and were 
unable to expand their business activities.  
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Refresher training was  organized for 12 representatives drawn from PLHIV 
association. The training was focused on issues of volunteerism, effective leadership, 
resource mobilization and fi nancial management. Therefore, the training enabled 
targets  to be motivated in improving their services and strengthen their commitment 
to make maximum effort to make their association more vibrant.

Picture 4: Awareness creation session             

1.3.2. Nutritional support for PLHIV  
During the reporting period, 12 people living with HIV/AIDS (seven female) 
were provided with a nutrition rich food. Hence, the food was not only helpful 
to increase nutritional values of targets but also helped them to survive 
during the COVID-19 restrictions and crisis.

 Picture 5: Food item distribution 

1.3.3.   Reproductive health
Different offi ce furniture and materials were provided for an SRH club 
located at a primary school. The support was provided based on the school’s 
demand to equip the club’s offi ce which is granted by the school. The focal 
person of the club expressed her thoughts on the support and said that “the 
club was facing problems whenever it wanted to have meetings and it was 
also unable to fi nd safe places to store fi les and other donated items of the 
club”  
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A total of 140 Adolescent School Girls were trained on Menstrual Management. 
Following the training, 100 disadvantaged girls were provided with sanitary 
pads. The support helped them to keep their hygiene and attend classes 
regularly so as to improve their academic performance.  

Besides, data was collected from 3,726 out of school adolescent girls and 
boys between the ages of 15-19 and access was created for them so they 
will be able to discuss  the CC manual on weekly basis through their 74 
groups. 

The locally contextualized CC manuals were also distributed for 96 people 
drawn from facilitators and school communities of different intervention sites 
.Moreover, 470 peer facilitators of girls’ and boys’ clubs were trained on life 
skills manual including facilitation skills. After the training, they were  able 
to train 4800 adolescents (2400 girls). The sessions, helped targets to have 
information on SR, how to prevent HIV, STIs, unintended pregnancy, and 
other health matters.

A total of 23,859 (11,173 Female) change agents drawn from ccommunity and 
religious leaders, traditional birth attendants and circumcisers were trained 
on how to address the existing challenges of  harmful social norms and 
practices towards ASRH and CEFM. At the end of the session, participants 
acquired skills and knowledge and started addressing the problems.

Picture 6: Partial view of Knowledge sharing on international women’s day (left), and ASRH&CP 
Trainees (right)

1.4. Water Sanitation & Hygiene

1.4.1. Water supply 
Low cost hand pump water supply was constructed in one of the primary 
schools of JeCCDO Hawassa interventions sites. Hence, 1750 students 
(700F), and 40 teachers and other school community members have 
benefi ted from this intervention. The intervention profoundly contributed for 
the school in demonstrating hand washing practices, and also contributed 
to prevent contagious diseases. 
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Picture 7:  Water point project 

1.4.2. Sanitation & Hygiene 

Sanitation and hygiene awareness raising workshops were organized for 204 people 
(186 female) drawn from community members. During the workshop, WASH related 
issues were discussed and awareness enhanced on the matter. 

Refreshment training was organized for environmental solid waste sanitation 
services providers group. Following the training, different materials like spade, rake, 
mask, alcohol and sanitizer were provided for the  targets so that they would be 
able to improve their service delivery to local communities. The trainings have also 
played signifi cant role for improved environment, hygiene and sanitations. 

1.5. Child Protection
During the fi scal year, different child protection related capacity-building 
project activities were planned and implemented in Hawassa, Debrebirhan 
and Bahir Dar cities. Accordingly, Child Right Committees were established. 
Besides, child protection centers were established at the police station and 
courtroom and started providing the required services.

1.5.1. Formation of   Child Right Committee

Two consultation workshops were organized on CRC establishment for 37 people 
(19 female) representing different stakeholders. After the workshops, two CRCs with 
a membership size of 19 people each were established.

JeCCDO has recruited a legal expert in Bahir Dar and has developed child friendly 
guideline. Following, that a familiarization workshop was organized for 31 people (9 
female).
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1.5.2. Women, Children and Youth Related Capacity Building 
Interventions   

One hundred thirty students (99 female) of primary schools, law enforcement 
bodies, CBOs and Women Economic Empowerment groups were trained on child 
protection. The training enabled participants on how and where to report cases of 
child abuse. In partnership with CBOs and police stations, eight child abuse cases 
were reported. Accordingly, based on the natures of problems, all cases were handled 
/mitigated/ and the required services were provided. On top of this, in collaboration 
with police stations, WCLSAO and CBOs, six children of age 12 (three female) and 
above were identifi ed;. All of them are street children After the identifi cation, training 
on basic business skills was organized and seed money birr 3500 was injected. 
The training and seed money helped targets to generate their own income and to 
develop entrepreneurial thinking and assertiveness.  

Picture 8: Partial View of Women development group training participants.

In consultation and cooperation with police stations, two classrooms were 
constructed and furnished for the purpose of providing shelter services for children 
who were on the move. The facilities contributed for solving problems of shelter for 
children on the move. Besides, it helped the police station to meet needs of targets 
and to provide for better services.

Sensitization and consultation meetings were organized on child protection issues 
for 3772 people (2063 female) drawn from different sectors. The meetings focused 
on job creation and economic opportunities for vulnerable youth and women, 
provision of legal services, rights issues of women and children and the progress of 
the child parliament committee established so far among other issues.

Following the budget allocation, discussions were held regarding child legal service 
center establishment. Consequently, the Bahir Dar city council promised to allocate 
suffi cient budget for the child friendly legal service center in the court compound and 
gave direction on how to prepare and submit a detailed budget plan. 
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Furthermore, to increase the public awareness, two TV spots and a drama show 
which focused on the problems of GBV, CSE, EE, were produced and broadcasted 
on Amhara TV. The program contributed in enhancing awareness of the public on 
the above mentioned issues.

Besides an event on International women day was organized.

Picture 9: Partial view of participants celebrating March 8- International Women’s Day.

1.5.3. Celebration of African Child day 
JeCCDO has celebrated the African Child Day in its project areas. During 
the events, messages regarding prevention and protection of gender 
based violence were posted on billboards, and banner prints. Mediated 
panel discussions were also held with different stake holders. Implemented 
actvities contributed in creating public awareness about gender based 
violnce and commercail sexual exploitation of young children.

1.5.4. School based CP interventions  

Three hundred fi fteen participants drawn from school governance and child 
protection clubs were trained on school level child protection protocol; CP protocol 
was disseminated for 105 schools of Bensa, Dara and Gorichie districts in Sidama 
National Regional State. 

Through the Support of Bahir Dar JeCCDO ACDPO-TDH funded project, the Bahir 
Dar BoLSA developed a Code  of Conduct with a checklist to monitor workplace 
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GBV, and ensure decent work environments. The offi ce inspected 22 Hotels and 10 
manufacturing industries. Based on the enacted CoC, a private sector had identifi ed 
risky work schemes and has ultimately created a decent work environment.

Network of Youth Advocacy Groups working on CSEC, GBV, EE were established by 
youths in and out of schools; BoWCYA affairs also established Anti-GBV committee. 
The established committee already  has started advocating on various aspects of 
women & Children.

1.6. Comprehensive Rehabilitation and Protection of 
Women and Girls in Commercial Sex Industry

1.6.1. Integrated support 
JeCCDO Bahir Dar Program area, initiated a project entitled “Comprehensive 
Rehabilitation and Protection of Women and Girls in Commercial Sex 
Industry” in 2019., During the reporting year, the program identifi ed and 
selected 41 women in commercial sex and admitted to the rehabilitation 
center.

1.6.2. Undertake renovation of existing buildings and furnish them 
with the necessary materials: 
Partial renovation of the existing buildings of JeCCDO was carried out at the 
Bahir Dar rehabilitation center. The renovated buildings serve as temporary 
shelter and training center where target groups are provided with boarding 
services. In addition to the renovation of buildings, different materials and 
appliances were procured and made available for the target groups. This 
includes beds, mattresses, blankets, bed sheets, pillows, towels, cupboards, 
chairs, tables, televisions sets, refrigerators, stoves utensils and a standby 
generator. 

1.6.3. Psychosocial Rehabilitation: 
On-going guidance and counseling services have been provided to target 
groups by a fulltime professional female counselor as a result of which the 
target groups have brought about change in attitude and behavior with 
determinations to withdraw themselves from commercial sex work. The 
boarding services enabled women and girls to detach themselves from the 
physical and social environment where they used to practice commercial sex 
work and stay in a setting where they think and work for their better futures. 
The target groups were also assisted to initiate peer support practices in 
which they organized themselves into peer support groups.  The practice 
helped to promote sense of solidarity and sisterhood among target women 
as persons who share similar experiences and aspirations. 
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1.6.4. Medical Rehabilitation: 
Medical rehabilitation service is provided with the purpose of making sure 
that the target women are in a state of good physical and emotional health 
so that they are medically capable of engaging in economic activities. Before 
admitting them to the rehabilitation center, the target groups have undergone 
medical testing for STIs including HIV as well as COVID-19. Those women 
and girls who faced different chronic and acute health problems including 
HIV/AIDS and STIs have been provided with the necessary care and 
treatment services.  

1.6.5. Vocational Rehabilitation: 
JeCCDO conducted demand and supply assessment to identify most 
rewarding and marketable fi elds in which the target groups can be trained.  
Having identifi ed most marketable skills, a three-batch of 41 women1  have 
attended vocational and business skills training in some of the identifi ed 
vocations. Twenty one of the 41 women completed the training courses in 
two batches and started their economic activities before the end of the year 
2020.  As part of the vocational skills training program, the target groups 
have also attended training in entrepreneurship and business management 
skills. 

1.6.6. Economic Reintegration of Trained Women:  
Having completed the vocational and business training, the target groups 
were provided with the necessary material, fi nancial and technical supports 
so as to enable them start their own businesses. Financial grants were given 
to the target groups to help them cover essential overhead and business 
management coasts.  A total of 21 target groups who completed their 
training in 2020 established their respective businesses. These women have 
been able to get out of the commercial sex work. Our monitoring fi ndings 
indicate that the target groups are in good status of economic and social 
reintegration. Government offi ces are providing technical and administrative 
supports including availing working spaces to the target groups.  

1.6.7. Prevention and Promotion: 
This component of the project is aimed at (a) promoting the problem of 
commercial sex work as a public and government agenda, (b) mobilizing 
owners of brothels and sex work establishments in the fi ght against 
commercial sexual exploitation (c) strengthening the capacity of CBOs, 
government sector offi ces and law enforcement bodies.  In this intervention, 
a total of 2,417 people representing government offi ces and private sector  
agencies, brokers and traffi ckers, representatives of FBOs and CBOs as 
well as the general public have been addressed. The awareness raising g
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sessions, training workshop and consultation sessions organized for these 
target groups enhanced their contributions to the rehabilitation of women 
in commercial sex work and prevention of the problem. With the aim of 
mobilizing and sensitizing the general public, government stakeholders, 
law enforcement bodies, and specifi c target groups, two television spots 
were prepared and broadcasted in collaboration with Amhara Mass Media 
Agency. The contents of the TV spots focused on the roles of the above 
mentioned stakeholders in protecting women and girls from joining the 
commercial sex business. 

It is also worth mentioning that in October 2020, the project was visited by 
Her Excellency, the First Lady of the Federal Democratic Republic Ethiopia. 
The First Lady encouraged the target groups and expressed the readiness 
of her Offi ce to continue working with the project. The visit contributed to the 
visibility of the project and to infl uence stakeholders and the general public 
to support the project.

Picture 10: First Lady Visiting Rehabilitees

1.7. Humanitarian Intervention
After the government of Ethiopia announced the outbreak of COVID-19 in the 
country, JeCCDO has planned COVID-19 Community support program, and 
successfully implemented several activities at different levels. Accordingly, 
staff safety protocols were prepared; safety materials were provided and 
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task forces at the Head offi ce and fi eld level were established.

After securing fund, from various sources, the program intervention benefi ted 
more than 606,594 people directly focusing on the following key issues: -

1.7.1. Prevention Including Awareness Raising 

Using funds obtained from different Donors, diversifi ed target groups have received personal 
protective materials and food aid. Besides, 66 Social Workers in the targeted program areas 
have received prevention materials. 

Community awareness raising was conducted through local media and IEC/BCC 
materials were disseminated.

Advocacy campaigns were conducted using 2435 different types of posters/stickers 
focusing on COVID-19 and related incidents of SGBV/HTPs which were prepared 
and posted. 

As such, JeCCDO has played indispensable roles towards prevention and 
augmented impacts mitigation efforts of the government of the country. VCDFs and 
community health facilitators exerted tremendous efforts to disseminate information 
for disabled persons, elders and children through home to home visit.

1.7.2. Sanitation Materials Provided for Vulnerable Groups

Sanitation materials  like soap, sanitizer, alcohol and facemask were provided for 
vulnerable community groups. The prevention materials were also provided for 
health institutions and public services institutions. As a result, 11 public and two 
religious schools were supplied different sanitation materials. Similarly, 11 schools 
were supplied with water tankers.  6157 people (3380Female) also received mask, 
soap and other related materials. 

Large-scale public awareness campaigns on COVID-19 was broadcasted from cars 
through local language by means of posters and recorded messages.

The program observed that sanitation materials and facemasks were essentially 
sought by the community and the government.  As a result of those preventive 
supplies from JeCCDO, stakeholders and benefi ciaries have developed great 
confi dence on the organization and counted it as a real partner at such time of 
adversity. 

The major results of the prevention interventions include practice of mask use and 
hand wash among people which was developing through time. Vulnerable group of 
the community were able to protect themselves from COVID-19 pandemic using 
facemasks and keep their sanitation by washing their hands as well as by improving 
their hygiene. Community sensitization and awareness creation was conducted 
in a large-scale public awareness campaign which promoted good hand washing 
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behavior, hygiene, physical distancing and the use of face mask.

Picture 11: Sanitary material and food items distribution at Bahir Dar 

Picture 12: Partial view of distribution of food and non food items in Bishanguracha & Hawasa 
Dato area
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Picture 13: Partial view Sample distribution in Bishoftu, & Bahir Dar areas

1.7.2. Socioeconomic Impact Mitigation Intervention 

1.7.2.1. Nutritional Food Supported

Nutritional foods aid was provided for highly vulnerable target groups during COVID 
19 pandemic when the nation was under lockdown. A total of 2292 people (1622 
female) were supported with nutritional food items in two rounds.

The major results of the socioeconomic impact mitigation intervention is that affected 
families enjoyed the support in this diffi cult  time as they were at least able to  feed 
their children.   

1.7.2.2. Revolving Loan Support
Three hundred twenty women whose business activities were affected by 
COVID-19 were selected and were provided with 4000 Birr revolving loan 
each through partner CBOs. Target groups were inspired by the support and 
said that the support helped them to strengthen their business activities and 
enabled them to cope-up with the shock and stress. As a result, currently 
the target benefi ciaries are actively managing their business activities at full 
capacity and with better future.

1.7.2.3. Medical Supports for PLHIVs
It was planned to support 300 PLHIVs and other vulnerable groups 
with medical supports. Accordingly, 325 PLHIVs and vulnerable groups 
were offered medical insurance for one year. Government stakeholders 
appreciated the efforts we did and shared it for others during annual GO/
NGO meeting, and considered our intervention as best practices and 
strategy.
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1.7.3. Local Actors Capacity Building Support

1.7.3.1. Installation of facilities & Material support
In addition to activities that promoted hand washing practices, hand-
washing facilities were installed in 61 health and community institutions, 11 
public schools and others public service institutions. Nineteen water tankers 
were also installed at different places, and different health institutions were 
provided with thermometers. Therefore, targeted communities were able to 
access to services of hand washing practices.

Picture14: Partial view of alcohol and hand washing facilities distribution 

1.7.3.2. Village Level Discussion on GBV

Village level discussions were held on issues of GBV, Early Marriage and Harmful 
Traditional Practices. Therefore, 421 people (228 female) attended the program. 
After the discussions, a compliant handling and support mechanism for victims of 
GBV was established within the community systems.

Networking Forums (NF) were established among CBOs, women, children and 
youth offi ce, at police station and at the justice offi ce. The purpose of the NF is to 
work together in order to tackle GBV with in the community. As such, each party has 
signed the MOU to work together on the initiatives.

1.7.3.3. Supporting CBOs with Personal Protection Materials
Twenty CBOs were provided with protective materials such as facemasks, 
hand washing soap and sanitizer. All of the CBOs and VCDF were able 
to play a key role in implementing the COVID -19 community response 
program. In sum, under the local actors’ capacity building intervention, 
partner CBOs were able to develop sense of ownership to take over the 
responsibility in facilitating each of emergency response activities in their 
respective kebeles. 
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1.8. Social Accountability 
JeCCDO has been implementing the social accountability project in Bishoftu and,Bahir 

Dar cities over the last several years.  During the fi scal year 2020, it also introduced 
this program in Hawassa city. The intervention contributed for improved basic social 
service delivery. During the reporting year, the SAC members and CBO leaders 
in Bishoftu city have visited eight water points constructed in the city and checked 
qualities and accessibilities of the projects to the user community. 

JeCCDO also organized a workshop among service providers and disseminated 
service standard guideline to the SAC, and CBOs so that they follow up provision of 
basic social service deliveries in line with the standards. 

In Hawassa program implementation area, a launching workshop on a project entitled 
“Initiative to Support Democratic Governance and Peaceful Co-existence in Ethiopia” 
was organized. A total of 41 local government stakeholders attended the program. 
The workshop was focused on the need of citizens’ participation and engagement 
in the democratic governance and how CBO leaders and other stakeholders of the 
project could play a valuable role in promoting good governance.

Picture 15: Partial view of revitalize the networking forum of CBOs to play roles in service delivery 
improvement 

Twenty fi ve participants (11 female) attended a revitalization workshop. The discussion 
points were focused on essence of public service, service standards, the role of 
government in good governance, the principles and criteria of good governance, 
application &   sense of good governance as well as refl ecting on the status of good 
governance in the program area.

Training on service standards was organized for 50 people represented from health 
centers, high schools, Kebeles as well as water and education departments of 
Hawassa city.  After the training, participants have showed their commitment to make 
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improvement on service delivery & to engage the community in the decision making 
process.

Two hundred forty one people (90 female) drawn from local government service 
providers, and community structures attended face-to-face discussion on the gaps of 
service delivery and suggested solutions. At the end of the session, both community 
and government representatives showed their commitment to work hand in hand in 
addressing problems of basic social service provisions.

 Forty one people (13 female) drawn from SAC members and CBOs were trained 
on service delivery standards & social accountability tools. Moreover, training on 
participatory budgeting (PB) was organized for 30 people (7 female). As a result, 
participants became aware of the budget allocation, governments’ budget cycle & 
participatory budgeting.

Forty seven people (8 female) service providers and service users discussed on how 
to prepare reform agenda on basic social service delivery improvements. During 
the sessions, community representatives have boldly refl ected their observations 
pertaining to thier problems& their priorities. The service providers have accepted the 
gaps, and agreed to prepare joint action plans to address the gaps observed.

A total of 18 people (6 female) representing different stakeholders attended the 
consultation meeting focused on establishment of joint Social Accountability Committee 
in Hawassa. Therefore, the government representatives and the participants have 
committed to work hand in hand on the effective delivery of basic services. The 
members fi nally appointed a Chairperson, a Vice Chairperson and a Secretary. They 
decided on frequency of their joint meeting and each of the participants have shared 
responsibilities and agreed prioritize preparation of memorandum of understanding.

Experience sharing visit was organized at Bishoftu town for the newly established 24 
SAC members of Hawassa city. The program enabled participants to have a better 
understanding of the SAC performance in Bishoftu and learned on how to monitor 
service delivery in Hawassa.

1.9. Capacity Development & Grants Management  

1.9.1 Community Structures and Local Government Capacity Building 
Support 

Local government service providers and SHG discussed on the entitlement and 
availability of social service for women. One hundred seventy two people (119 female) 
attended the program. After the hot discussions, the local government and service 
providers agreed to improve their service provisions, especially for SHGs. 

Four hundred three people (250F) including CBO members and government 
representatives were trained on project cycle management, leadership, resource 
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mobilization and volunteerism. The training helped them  to provide quality services 
to their communities and ensure project sustainability through effective and effi cient 
management and leadership guidance. 

Twenty seven CBOs were supported with different offi ce materials, out of these 23 
CBOs were provided with fi nancial grant to strengthen their IGAs and other service 
deliveries. Moreover, a total of 331 persons attended trainings on different issues; 
24(6 Female) unemployed youth were also offered skills trainings and fi nancial 
support. 

Through partner CBOs and WSHGs, Victims of GBV were provided with counseling, 
fi nancial and psychosocial support. Skill trainings and fi nancial supports were also 
provided to 24 children (6 Female) and unemployed youths.

To enhance the role of community leaders in peace building, an experience sharing 
workshop was organized for 70 participants drawn from different parts of the country 
including the Gamo Community elders who shared their good practices in prevention 
of confl icts, and making reconciliation.

1.9.2. Women and Girls Economic Capacity Building and 
Strengthening Support 
Through CBOs, sanitary pads were provided for 709 adolescent girls; 
750 OVC guardians were also given access to business startup support. 
Besides, 2 5 PWD were economically strengthened and provided with 
mobility appliances. 

1.9.3. Community Awareness on Socio Economic Status of Women 
and Girls

Girls’ clubs in the target area were strengthened to reach more schools in raising the 
awareness of members of the schools’ communities towards addressing high prevalence 
of gender-based violence among adolescent girls. Accordingly, three schools’ clubs were 
capacitated through material support, and 503 (majority girls) attended the awareness 
raising workshops. 

1.9.4. School Girls Clubs Support to Nurture Girls Participation in 
School
Two school clubs’ management members were trained on issues of social 
enterprise and were provided with material support at an estimated cost 
of 92,000 birr as startup capital. The support helped the clubs to run its 
business activities. It is observed that the boards of trustees and pupils club 
are highly committed to make the business activities successful.
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Picture 16: Girls clubs during the discussion 

2. Livelihood and Environment

2.1. Promotion of Self Help Group Approach

2.1.1 Strengthening the SHGs
Following the establishment of SHGs, different capacity development 
supports were provided for each of the newly established targeted SHG. 

2.1.2 Provision of Working Materials

Following the establishment of SHGs, different capacity development supports like 
materials, technical and fi nancial supports were provided for each of the targeted 
SHG. During the fi rst three months of establishment, close follow up and technical 
supports were provided through VCDF. This was to ensure management of the 
saving activities and to develop ground rules for individuals SHG. The close follow 
up supports inspired SHGs to work in accordance with the rules and regulations 
stipulated in their bylaws.

To mitigate the impact of COVID 19 on targeted benefi ciaries, revolving fund was 
injected to CLAs through CBOs so that SHGs access the credit service from their 
CLAs. Besides, the program contextualized, adapted, and introduced COVID 19 
prevention mechanisms and protocols to the SHG members.

2.1.3 Training SHG Members, and CLA

Village level discussion sessions were held with SHG’s members focused on 
orientation on the concepts of SHG and its importance in improving the livelihood 
of women with lower economic and social status. Accordingly, the fi rst orientation 
session, was focused on sharing experience between the newly established and the 
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existing SHG. 
 Training was organized for the SHG leaders drawn from Dato Odahe and Bishan 

Guracha site of Hawassa Program area, Debresina site of Debrebirehan program 
area -  and Enebsie Sarmeder of East Gojam zone and Libo Kemkem woreda project 
sites. One hundred nine SHGs from 8 CLAs (all 1925 female members) attended 
the program. The training was focused on the roles and responsibilities of SHG 
members and CLAs in time of crisis. Moreover, socio-economic data was collected 
on the members of SHG. Furthermore, 16 CBO leaders were also trained on the 
concept and approach of SHG. During the training, trainees were highly interested 
on regular savings and their social intimacy. As such they have understood the 
importance of regular saving and known how to access low interest loan services at 
their disposal.   

The program observed that majority of the SHGs became defaulter of their weekly 
meetings and savings due to the COVID-19 pandemic, and state of emergency. 
To mitigate the impact of COVID on regular saving and loan service of SHGs, the 
program was contextualized, adapted, and SHG members were introduced with the 
COVID 19 prevention mechanisms and protocols of Ministry of Health and WHO.

The trainings and discussion sessions inspired women to change their household 
and business management systems.  Accordingly, all of the SHGs members 
confi rmed that the facilitated trainings and consultative meetings supported them 
to have free discussions with their family members on different family issues and 
business activities. 

SHGs members who have got training opportunities sensitized on human, women, 
and child right concepts and principles. Because of the training and experience 
sharing programs, majority of the target groups started to set apart business 
activities from household expenses. Hence, it has been observed that their saving 
has increased dramatically.

Thirty two CLA members were trained on thematic areas cross cutting issues and 
other topics of their preferences by specialized professionals. Following the training, 
the trained CLAs have facilitated similar trainings to make their members to be 
resilience to different types of shocks and stresses.  
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Picture 17: Partial view of training conducted at Bishan Guracha,  Enebsie Sar Midir and Libo 
Kemkem 

2.2. Women Economic Empowerment  
Regardless of the impact of COVID 19 pandemic, the program conducted 
community awareness raising workshop on women economic empowerment 
for 273 people (173 women) drawn from different project sites. Finally, 90 
poor women were selected out of 350 for fi nancial support. The selected 
and trained women were organized into small groups (3-6 people). The 
group formation was made based on the individual interest and will of the 
individual. After the loan management training, JeCCDO Hawassa alone 
transferred 135, 000 ETB that will enable each of   90-targeted women 
access to 1500ETB low interest rate loan services. Prior to transfer of the 
money, JeCCDO signed an agreement with two partner CBOs.

Picture 18: Community discussion Picture 17: Small group discussion 

Women social and economic empowerment activities were also commenced in 
JeCCDO Debrebirehan program site. Accordingly, JeCCDO and its partner CBO in 
Debre Sina provided grant for revolving loan to a CLA. All the SHG members have 
special savings to strengthen their social systems to mitigate social problems. 
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 Picture 19:  Partial view of SHG in Debre Birehan wearing their uniform at one of their regular 
meetings 

Three hundred twenty eight vulnerable women drawn from eight CLAs in Hawassa 
Dato Kebele were provided with fi nancial support. As a result, all of them were able 
to be engaged in petty trades . The profi t earned from their business engagements 
helped them to survive and keep their families safe. They were able to cover costs 
like monthly housing rents, daily subsistence allowance, clothing, family medical 
expenses, educational expenses of their children, and other social expenses. In 
sum, the intervention enabled them to provide support for 999 children under their 
supervisions.

Constable Foundation Team visited the women groups, and awarded them 
on a ceremony which was held in Hawassa program area.

Picture 20:  Partial view of women group during their meeting and Constable Foundation visit
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Picture 21: A Women Groups member receiving gift from with Constable Foundation 
representatives during the ceremony 

2.3. Unemployed Youth and Women Skill Development 

2.3.1. Youth Income Generation and School Bio- Intensive Gardening
In collaboration with partner CBOs and the Technic and Enterprise 
Development Offi ce, a total of 6 (M-1) Youths were trained on business 
skills  and were provided with 6000-birr startup capital each as a revolving 
loan so that they were able to run their own business activities like coffee 
house, small restaurant, baking injera, maintenance and other petty trades. 
Some of them scaled up their businesses and were  able to open small 
restaurants.

A street Child who started IGA 

My name is Workie Menigiste, and I am 17 years old living in Debre Birhan 
town. Before the support was  provided, I was working as a daily laborer 
and used to  earn 50-60 birr a day.  In 2020, I became one of the target 
benefi ciaries of JeCCDO & earned life skills and entrepreneurial trainings. 
Currently, I am    engaged on shoeshine and related business activities 
by the city street. With the support of the training a n d 
revolving loan of 3500 Birr, I am able to settle 
permanently in one place and managed to 
earn 100-150 Birr per day. Workie said that 
he is more ambitious and envisioned to be 
a better businessperson and to support 
his poor families. He has also planned to 
pursue his college education in the near 
future.

2.3.2. Interactive dialogues 
JeCCDO Hawassa interventions area organized an interactive dialogue 
focusing on job opportunities for youth for 80 people drawn from different 
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stakeholders. During the workshop, participants discussed in-depth about 
the smooth fl ow of information between offi ces for better achievements, 
youth related interventions and on the improvement of the private sector 
engagement & collaborations.

Picture 22: Participants during the PPP - Forum

2.3.3. Provision of Guidance and Counseling
Group and individual guidance and counseling services were provided for 
298 youths (all are from garment department) which aimed at helping them 
to develop self-esteem and motivated their apprenticeship and job places. 
The services enabled participants to have a better understanding about 
duties and responsibilities while working at the factory.

 Picture 23: Benefi ciaries who attended the guidance and counseling program

2.3.4. Administer skills baseline test
Skills baseline test was provided for 311 youths assigned in garment 
department, who were recruited for the third round program intervention. 
JeCCDO has prepared the baseline test, which was composed of technical 
questions that profoundly measure the youths’ prior knowledge and skills on 
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the subject area. Accordingly, the summary of the result shows that, nearly 
35% of the questions were not answered by any of the youths who took the 
test. This shows, most of the youths lack the technical knowledge as to what 
sorts of things they need before getting in to work as well as the importance 
of the training. 

Picture 24: Partial view cooperative trainees taking skills baseline test in Desta Garment Factory 

2.3.5. Capacity building Training to Gender Focal Persons 
Thirty three (17 female) gender focal persons of sector offi ces of the 
targeted woredas were trained in Hawassa on GE and RH and consensus 
was reached on the importance of assigning gender focal person so that the 
WoYCA offi ce has taken the responsibility to carry out the initiatives.

 Picture 25: Participants during group discussions 
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2.3.6. Community Sensitization and Training on Decent Work  
Two rounds of ccommunity sensitization meetings were organized for 44 
people drawn from religious organizations of  Miskan and Silte Woredas, 
Kebele Administrators and CBO. Besides, 40 people were trained on decent 
work principle with respect to the newly amended labor proclamation of the 
country. Hence, some of the complaints of the youth were cascaded to the 
hiring fi rms through amended labour proclamation which brought possible 
solutions.

Picture 26: Participants during the sessions 

2.4. Food Security and Nutrition
The major planned and achieved activities include enhancing households’ 
food security through vegetable production, supporting coffee producers 
to improve coffee production and productivity, creating income generation 
opportunities to landless persons (in Sheep fattening and Poultry production, 
promoting the SHG approach, community education on health & nutrition, 
and capacity building support to CBOs to manage grain banks.

2.4.1. Promotion of vegetable production

A Model BIG nursery site was established at a primary school in Debre Birhan and 
different agricultural tools and seed inputs were provided. This was meant to promote 
the concepts of vegetable production and transfer knowledge through students to 
families. 

During the reporting year, in Bahir Dar Zege, six household heads community trainers 
were trained in Bio-intensive gardening.  In this regard, each of the community 
trainers were able to train four people, a total of 24 farmers of which 14 are female. 
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Moreover, 575 community members shared experience on BIG with the previously 
engaged benefi ciary groups.

2.4.2. Coffee production and Management 
Technical support was provided for coffee producer farmers including site-
by-site monitoring and support by the volunteer community development 
facilitators and other project fi eld staffs. Accordingly, their production has 
improved and more yield has been harvested.

2.4.3. Supporting Landless and Vulnerable Households and 
Individuals to Engage in Non-Farm Activities 
A total of 60 household heads (40 female) were selected from Ura and 
Yiganda kebeles, and were trained on sheep fattening and were provided 
with inputs like rams and feeds. After the training, inputs like rams and feed 
were provided so that they were able to engage in sheep fattening.

During the cost extension period, 700 community members were also trained on 
sheep fattening and provided with rams. Besides, experience sharing was organized 
with the previously engaged benefi ciaries. 

The Case of Muliye Negash

Muliye Negash,58 is a resident of Ura village. She was enrolled to the 
project in (2015/16) and received four rams for fattening. She said, “I sold 
those four rams after 4 months; bought six sheep at a price of birr 18,000; 
sold them after 4 months, and bought eight sheep. With the leftover money, 
I upgraded the fl oor of my house from mud to cement. Again, the eight 
sheep were sold, and I bought 10 and with the excess money, I bought 3 
quintals of teff. I continued the same way and now managed to have 14 
sheep in the fattening barn. I will sell them during the upcoming holiday. I am 
expecting birr 49,000 from sale of the sheep,”. She continued explaining the 
improvement brought in the life of her family and herself as follows: “I used 
to depend on small income generating activities which couldn’t cover my 
family expense. I used to purchase grain on monthly basis to fulfi ll the food 
requirement of my family. We were facing food shortage for 8 months and 
now I feed my family throughout the year. I have three children, and all are at 
school; I cover their educational costs. The food menu of my family has been 
improved as I included different cereals, vegetable, and other foodstuffs on 
our dish. I celebrate holidays as other well-to-do families in my village do. 
Most importantly, I managed to lead life with better confi dence and elevated 
visibility in my community.  I thank JeCCDO and God for turning my life to a 
better situation.” She concluded.
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Picture 27: Sheep fattening

2.4.4. Community Level Awareness and Knowledge about Health 
Care and Nutrition
During the previous program implementation periods, JeCCDO had 
constructed water supply infrastructure for Zege community. Training was 
also organized on water system service management and service fee 
collections for a total of seven people drawn from the water committee. 
Additionally, the project purchased two pumps and delivered to the Zege 
community water committee. The new pump contributes to the targeted 
community in extending the water system in the villages with HDP pipe 
for community members who afford to install their own tapwater in their 
compounds at 6400-meter distances. Therefore, the intervention has 
helped the community to have access to safe drinking water supply in their 
compounds, and reduced the distance travelled to fetch water from lake 
Tana. 

2..4.5. Capacitating Community Based Organizations to Establish 
Grain Banks
Refresher training was conducted for two CBO management Committees 
located in Bahir Dar-Zege. Besides, two additional rooms were built for 
different purposes. Additional capital of 210,000 ETB was also injected 
(105,000 ETB for each). This is to strengthen the grain purchasing power of 
the associations during the harvest time and supply it to the local communities 
with reasonable cost. 



42

3. Inter-sectoral Collaboration

Under the Urban Productive Safety Net program (UNICEF funded project), MoU has 
been signed with two CBOs. On the other hand, under the KNH project, 29 CSOs have 
signed MoU and 108 staffs from these CSOs were trained about project planning and 
budgeting essentials. 

MoU was also signed with eight CSOs and MoLSA. Based on the MoU regular quarter 
review meetings and community of practice were regularly undertaken as per the plan.
The quarter review meeting and CoP meeting, chaired by MoLSA and JeCCDO as a 
secretariat have signifi cantly contributed for inter-sectoral collaboration among partners 
to learn from each other’s experience and to address the knowledge and skill gaps of 
the partners as well as to address systemic bottlenecks. 

Furthermore, capacity development training was provided for a total of 65 participants 
of higher offi cials and representatives of MoLSA, BOLSA, Sub city Labour and Social 
Affairs offi ce and Service provider’s social protection as well as monitoring and 
evaluation units.

Gender Social Development (GSD) mainstreaming training guideline was developed 
and a validation workshop was held. The guideline is a national standard in the UPSNP 
context that will be used by government and non-governmental UPSNP actors.  Beyond 
the project areas, the guideline will support the implementation of UPSNP implementers 
in the country. It is the fi rst GSD guideline in the UPSNP context. A series of capacity 
building ToT were provided for front line workers including Social workers, Health 
extensions, urban food security task forces and volunteer community facilitators drawn 
from two sub cities of Addis Ababa on issues of Behavioral Change Communication 
(BCC), Gender/ nutrition mainstreaming and Complementary feeding. This strategy 
helped JeCCDO to reach out a large number of UPSNP benefi ciaries through the 
frontline workers. 

4. Social Enterprise

During the fi scal year, JOCTC performed project activities, which contributed for improved 
service delivery capacity of the center. Accordingly, new water supply system network 
study & design was prepared and installation of submersible pump with accessories 
was undertaken and the newly hand dug well also started operation.

Although JOCTC was on lockdown since the onset of the COVID-19 pandemic, the 
center revised its plan in the mid-year and operated under the emergency period 
following the protocols of the pandemic . As such, it has initiated agricultural activities, 
and harvest of fruits & vegetable productions. Using the income, JOCTC has been 
providing support four OVY and created the opportunity to engage them in productive 
activities. JeCCDO has also provided capacity building trainings and fi nancial grant for 
its partner CBOs ‘in enterprise initiatives like the Grain Bank business.
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5. Result Based Monitoring & Evaluation, 
and Learning Related Activities

Quarterly Project Management Team review meetings were held on the 
past performance and plan for the coming periods. As a result, intervention 
and acceleration plans were developed. 

Both the head and fi eld offi ces of the organization have conducted joint monitoring 
on the development as well as the humanitarian programs of the organization and 
timely actions have been undertaken on the identifi ed gaps. CBOs and government 
stakeholders were also involved during the supportive fi eld monitoring visits, and 
their contribution was paramount for achieving successful results of the program 
interventions. 

The organization also conducted virtual meeting regarding the bi-annual 
performances of the planned programs of the fi scal year; following the bi-annual 
refl ection meetings, activities were  replanned  and implemented accordingly. 
Besides, several weekly updates have been undertaken through virtual means and 
follow up progress of program implementations and many actions were undertaken 
on the identifi ed gaps.

Two baseline surveys were started and one is  successfully fi nalized while the other 
one  is still on progress. The EU-CSF3 project baseline survey has already been 
completed and submitted to the EU and the Sida Rehabilitation project baseline 
survey was  partially done in this fi scal year and will be fi nalized by the next 
operational year. 

6. Relation with Community
Over the last 35 years, JeCCDO has deep-rooted relation with grass 
root communities located in its program areas. Therefore, it involves 
communities throughout the process of inception, need identifi cation, 
planning, implementation, reporting, monitoring, and evaluation of different 
projects. Hence, its relation with communities is like a parental one. Some 
of the views from the horse’s mouth testify our relation with communities as 
indicated below.

“As a determined organization, JeCCDO shall always be remembered. Not 
only we drink pure water, we also wear clean clothes now.”Mr. Genet Tamiru, 
CBO Coordinator of Yiganda Kebele

“JeCCDO has lived up to its words; it has practically implemented contents 
of the training and changed the lives of the local community.”Mrs. Fentaye 
Birhanu, a Woman Engaged on Coffee Improvement at Ura Kebele.



4444

“Words do lack the power to thank JeCCDO. No more drinking water full of 
worms!” Mr. Basazin Geremew, 65 years old resident of Yiganda Kebele.

“We have tested JeCCDO in various ways. Its follow up is immense. It 
enjoyed a lot of trust among us.” Mrs. Nibret Ayalew, Poultry Farmer from 
Afaf Kebele

7. Lesson Learned

Working closely with government sectors helped the organization for smooth 
implementations of program activities and for promoting good participations.

Different CBOs and PLHIV association leaders were engaged in voluntary services 
while implementing different program activities, and contributed for effective 
resource utilization so as proper implementation of planned program activities would 
take place.

By empowering the youth advocacy groups, it was possible to contribute in changing 
the social norms towards commercial sex exploitation of women and young children.

During preparation of project proposals, it is very important to consider contingency 
plans for    catastrophe/emergency situations or reserve funds.

Revising the existing project plans to combat COVID 19 pandemic at all levels is 
of paramount importance. As a result, JeCCDO timely responded to COVID 19 
pandemic and GBV issues in its target areas. Due to COVID-19, new techniques 
and strategies related to the pandemic were considered.

Yet, during the project implementations, JeCCDO has learnt that the planned 
capacity development interventions were too little as compared to the capacity gaps 
among front-line workers and partners.  

The issues of fi nancial literacy that encompass household budgeting, saving, 
managing income and spending are still highly relevant for all PSNP benefi ciaries 
including the public workers. To that effect, JeCCDO highly recommends to widen 
its target groups and make fi nancial literacy mandatory and accessible for all PSNP 
clients in both urban and rural project areas.

We have learned how team work is valuable for effective performance enhancement 
and resource mobilization during the COVID-19 lock down periods.
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8. Challenges Faced and Measures Taken

8.1. Challenges Faced
Strict ban on free movement that followed the outbreak of COVID-19 was a stressful 

challenge to proceed our program implementations as scheduled.  Moreover, the 
pandemic suspended the implementation of many planned project activities for the 
fi scal year in which outcomes that were achieved before the pandemic were highly 
affected. 

As an economic operations and social interactions became stagnated, citizens 
especially girls and young women became under risk  and remained to be victims of 
sexual violence and exploitations.

Tight government meeting schedules, and longer period in the processes of project 
appraisal, target selection, verifi cation, and Security issues like instability in regions 
affected our program implementations.

Progressively high price escalation has highly impacted smooth implementations of 
the emergency response project, and so does dwindling of funding sources due to 
the current global crisis.

Lack of competent professional for delivering trainings at the program 
implementation areas challenged the program. Yet, after intensive discussions and 
budget negotiations with respective professionals, all of the planned activities were 
delivered with the desired quality.

As refl ected in different meetings, before JeCCDO took the facilitation role, there 
were profound challenges in the implementation of destitute group project including 
lack of common understanding by service providers and the same challenges were 
frequently fl agged out but not addressed.

The new bank restriction on cash transaction limited our performance.

8.2. Measures Taken
Considered alternative approaches like webinar meetings, avoiding public meetings, 

create community awareness and consultation with stakeholders which contributed 
in managing impacts of the pandemic. 

Reallocating the existing project resources for the pandemic response after 
consulting partners and designed and implemented COVID-19 Community 
Response Programs and, related activities saved lives of targets located in the 
program operational areas.

By developing an acceleration plan, majorities of the planned activities were resumed 
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and implemented through the support of the established strong collaboration with 
government sectors which involved in open discussions and dialogue to make 
clarities.

Maximum efforts were made to identify and select vulnerable communities in 
collaboration with partner CBO and Kebele administrations to reach the right targets 
and save lives.

Following the facilitation roles of JeCCDO in coordinating the seven service providers 
on urban destitute program interventions, majorities of the challenges in relation to 
implementation of the destitute group project were timely solved, and new learning 
was promoted.

9. Good Practices
The best practices of the program interventions include but not limited to the 
following:

The child protection and women empowerment project enabled CBOs and partners 
to engage in preventing GBV. 

The implementation modality through partner CBOs become very helpful to reduce 
challenges and promote smooth implementation & follow up of projects.

City and Woreda Administrations provided to JeCCDO a training venue as well as 
land and technical support during preparation of designs for the ECD/CCC centers. 

Under the UPNP interventions, quarterly review meetings improved the inter-
sectoral collaborations of UPSNP actors and made sharing each other’s experiences 
possible.

10. Innovative Approaches

10.1. Capacity Building of Front-line Workers and 
Promoting Collaborations
Our strategy on strengthening frontline workers and working together through signing 

of a letter of commitment to plan together and cascading their knowledge and skills 
to UPSNP clients was highly signifi cant. Currently, frontline workers are developing 
a culture of joint planning, collaboration and delivery of outputs for UPSNP clients.  

Developing safety protocols, and establishing head and fi eld offi ce level taskforces 
helped the organization in implementing COVID-19 community support programs, 
share update and able to address the felt needs of program targets. 
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10.2. SHG Day Celebrations
JeCCDO , performed different activities for the last two years in collaboration 
with the local government Stakeholders to establish and strengthen SHGs 
at Debre sina. After one-year interventions, promising results have been 
observed on the lives of SHG members. Different opportunities like access 
to credit services, agricultural inputs & technical supports were provided 
for the SHG members. On December 27 /2020, one of the SHG’s called 
Anbesa group, saw its members organized an event to celebrate fi rst 
year anniversary. On that special day, the group members invited different 
stakeholders. During the program, the group members dressed uniform and 
attracted the attention of participants, and motivated partners on how to 
support SHG. So far, the group members have a total saving amount of 
birr 11,500, and already started disbursing loan services to their members. 
The SHG also accessed 20,000-birr credit from its CLA to improve the loan 
size to its members. Through this additional credit services, members of the 
mentioned SHG started expanding their business activities, and were able 
to generate sustainable income.
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11. Physical Plan vs. Achievement

Table 1: Planned and actual Benefi ciaries

No. Programs Planned 
Benefi ciaries Actual Benefi ciaries

M F T M F T

1
Social development 
and grants 
management (SDGM)

1.1
Education, OVC Care & 
support, health, WASH, 
Child protection, CSW)

175,104 206,078 381,249 162,289 202,783 365,072

2

Livelihood & 
Environment, 
Promotion, Protection, 
and Food Security  

1005 3855 4861 2449 8148 10597

3

CBO and partner 
capacity development, 
Social Protection, 
social accountability 
and Intersectoral 
collaborations 

4666 7480 12013 3691 4517 8208

4 COVID-19 community 
support program 259,970 346,624 606,594

Total 189,294 219,218 404,012 428,399 562,072 990,471
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12. Financial Utilization

No. Programs Planned 
budget 

Actual 
budget 

% of 
Utilization Remark 

1 Social development and 
grants management (SDGM)

1.1 Education program 7,049,482 3,312,671 47%

1.2. Health Program 14,868,017 6,930,809 47%

1.2
Comprehensive  Rehabilitation 
of Women and Girls in 
Commercial Sex Work 

26,894,105 5,330,482 20%

1.3 Community Based OVC care 
& Support 4,182,614 2,657,478 64%

1.4 Child protection/ wellbeing  2,846,865 3,099,496 109%

1.5. WASH 481,375 570,396 118%

2 Livelihood & Environment 
Promotion #DIV/0!

2.1.
Livelihood  Promotion, 
Environment and Food 
Security 

5,023,131 9,302,375 185%

3
Capacity Development,  
Social Accountability and 
Intersectoral Collaboration 

11,677,888 9,819,586 84%

4 COVID-19 31,400,960 30,095,551 96%

5 Program Salary M&E 1,821,815 1,756,041 96%

6 Total IPSAS 1,360,576 1,360,576 100%

7 Total Program 107,606,828 74,235,461 69%

8 Total Admin 17,549,740 17,529,796 100%

9 Total Admin 17,549,740 17,529,796 100%

Grand Total 125,156,568 91,765,257 73%

Program 
cost is 81% 
of the actual 
expenditure

Admin  cost 
is 19% of 
the actual 
expenditure

Table 2: Planned vs. utilized budget
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13. Human Resource Update
One hundred thirty one staff (49 female) were assigned for program, fi nance 
and admin positions. Out of the total, 26 (11Female) staff were assigned at 
the head offi ce and the remaining 83.89% i.e., 105 (38 female) at ACDPOs 
levels.

JeCCDO’s staff distribution by educational attainment shows that out of 131 
staff 14 (3 female) are MA/M.SC Degree holders, 30 (11 female) are B.A/B.
SC Degree holders and 12 (9 female) are Diploma holders.
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14. Program Partners

European Union

Government of Sweden

The Elma Philantropies

U.S. Embassy Addis Ababa

Center for Global Equality

Partners for Change Ethiopia

Plan International

Unicef

ETHIOPIA AID

Kindernothilfe

Hoop Doet Leven
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