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Vision:

Mission:

Values:

JeCCDO envisions an Ethiopia where no child lives in poverty.

JeCCDO strives to advance the care and protection of children within the family and 
community for their all rounded development.

Integrity being our foremost value, the following are core values that guide our day 
to day work and the relationships with our clients, partners and stakeholders:

● Accountability            ● Entrepreneurial thinking and            ● Inclusiveness

• Improving access and quality of social service to children and vulnerable community members; 
• Strengthening the livelihood of vulnerable children with their community;
• Making an organized move towards social business using a sustainable development model;
• Developing the organizational and financial capacity of Community Based Organizations (CBOs); and 
• Strengthening social, entrepreneurial and organizational capacity of JeCCDO

JeCCDO implements its development programs through Community Development Program Offices (CDPOs) 
located in Bahir Dar and Debre Berhan (Amhara National Regional State), Bishoftu/Debre Zeit (Oromia National 
Regional State), Hawassa (Southern Nation Nationalities and Peoples National Regional State) and Dire Dawa 
City Administration. Additionally, JeCCDO has been working in partnership with CBOs located in Addis Ababa, 
Bishoftu, Adama, Hawasa, Jimma, Debre Birhan, Debresina, Bahir Dar, Debremarkos, and Dire  Dawa. 

• JeCCDO believes that children are nurtured best in their 
families, and communities are the safety net of the 
children. Hence, JeCCDO follows Child Centered and 
family focused community development approach. 

• JeCCDO works to bring about change and positive impact 
on the wellbeing of children through partnership with 
Community Based organizations (CBOs).

• JeCCDO ensures social enterprise development model 
so that it can mobilize more resources that would 
help to sustainably respond to existing and emerging 
developmental needs. 

Areas of operation

Strategic goals

Development Approach 

Addis Ababa

Hawassa

Bishoftu

Debre Berhan
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Acronyms

ABS Access to Basic Services
AIDS Acquired Immune Deficiency Syndrome  
BCC Behavioral Change Communication 
BOE Education  Bureau
BOFeD Bureau of Finance and economic Development 
BOH Bureau of Health 
BIG Bio Intensive  Gardening
CBO Community Based Organization
CD Capacity Development
CDPO Community Development Program Offices 
CLA Cluster Level Association 
DRR    Disaster Risk Reduction 
HH Households
IDPs Internally Displaced People  
IGA Income Generating Activities 
IRC    International Rescue Committee 

JeCCDO Jerusalem Children and Community Development 
Organization 

MHM Menstrual Hygiene Management 
OVC Orphan and Vulnerable Children 
OVY Orphan and Vulnerable Youth
PMTCT Prevention from  Mother to Child Transmission 
PLWHA People Living With HIV / AIDS
PTA Parent  Teachers 
RBME Result Based Monitoring & Evaluation 
RH Reproductive Health 
SE  Social Enterprise
SHG Self Help Group 
TEVET                   Technical and  Vocational educational Training 
Q&A            Question and Answer                
WASH Water, Sanitation and Hygiene
UA     Urban Agriculture 
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Over the past three decades, I have 
witnessed that JeCCDO had been achieving 
tremendous and tangible results that 
benefited children, women, youth and 
vulnerable community members. Through 
our program implementation, I have 
observed that grassroots organizations 
are the main driving forces to implement 
development projects that address the felt 
needs of vulnerable communities. Our real 
Community Participatory Development 
Approach had enabled hundreds of 
community based organizations to work 
in partnership with our organization and 
address the needs of vulnerable children, 
women and youth.

All of JeCCDO’s interventions could not be 
thought without active participation of communities. They had been involved in need 
identification, priority setting, planning, implementation, monitoring, and evaluation 
stages. Besides, communities had been involved in selection of targeted beneficiaries 
and provision of mentoring services to different beneficiary groups. 

A very good example from JeCCDO’s experience can be the involvement of community 
and stakeholders in implementing a wide range of community driven development 
projects executed in different geographic areas of the program interventions. All of 
JeCDDO’s projects are purely community based in their nature in which the participation 
and ownership of stakeholders and final beneficiaries are crucial at all stages. We believe 
that any solution for any community challenges comes from the community itself, which 
ranges from decision making to designing community strategies. The other focus areas 
of JeCCDO in community development interventions is empowering communities’ 
mind set to demand government services and ensure sustainability of the program. 
The establishment of the social Accountability Committee is an example of such work. 
Accordingly, JeCCDO initiated this committee and it has been playing predominant role 
in demanding delivery of quality government social services. 

The Self Help Groups (SHGs) and its Cluster Level Association (CLA) is another example 
which plays key role in protecting child rights and promoting local development. The 
organizational support enabled targets to uphold the culture of saving and engage 
in different business activities. The SHGs and saving and credit groups have been 

Message from the Executive Director 
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providing loan services to their members which have had significant contributions 
to the local economy. The locally generated resources were utilized locally and have 
been addressing the needs of different vulnerable groups within local communities, 
and they contribute in ensuring sustainability of income for targeted beneficiaries.

To ensure economic and institutional sustainability, JeCCDO has initiated the social 
enterprise model since 2014. It has included this model into its organizational 
strategies by establishing JeCCDO Opportunity for Change Training Center (JOCTC) 
in Bishoftu Town. The core-purpose of JOCTC is to provide market based training for 
CBOs and facility rental services. JOCTC practiced social enterprise in two ways; by 
strengthening economic capacity within CBO, and by generating revenue. These are 
carried out to enhance and expand the implementation of JeCCDO’s mission through 
support of community development activities.

 Accordingly, in year 2018, the income generated from the JOCTC was partially 
allocated   for internally displaced people settled around Bishoftu City Administration. 
Consequently, shelters have been constructed for 120 households. Besides, basic 
household utilities, psycho-social and educational support for children and financial 
subsidies were also provided for the displaced families. 

Finally, I would like to extend my deepest gratitude for the commitment of CBOs 
and their leaders, government stakeholders at different levels, donors’ partners, our 
organizational staff members, and the board of directors for the valuable contribution 
you have made during the fiscal year. It would not be possible to achieve the planned 
activities of the fiscal period without your active engagements and genuine support. 
I hope and trust that you will keep it up in the next fiscal year.

Mulugeta Gebru

Chief  Executive Officer, JeCCDO
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YEAR

1985-1995 1996-2002 2003-2008 2009-2014 2014 to date

Institutional 
child care 

stages 

Integrated 
Community 

Development 
stage

Scaling- up 
stage 

Learning 
Organizational 

stage 

Building on social 
enterprise  stage 

Education 
•	 743 children (around 50% female) had access to early child educational support, 

inclusive education for children with disabilities, tutorial program, and similar 
endeavors. 

•	 18 school clubs were capacitated, two schools were provided material support; 
three separate toilets for boys and girls were constructed, two water points and 
one room for storage and production of sanitary pads was also constructed. Over 
11, 168 (81% female) students were benefited from the aforementioned activities 
and interventions.

•	 Library and information services for community members, children and youth 
(reading facilities, text books, internet technology, and other services) were 
provided. A total of 138,408 (37% female) individuals were benefited from these 
services.

Community Based Orphan and Vulnerable Children (OVC) 
Care & Support

•	 School materials, uniforms, casual cloth and shoes were provided for OVC, and 75 
dilapidated houses were constructed for disadvantaged families with OVC. A total 
of 4,015 (47% female) people identified as OVC were benefited.

•	 Organized business skill trainings, provision of startup capital and business 
guidance were provided for 1,275 (75% female) OVC guardians.

Summary of key achievements

Graph: History of Timelines 
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Health Program 
•	 2,385 people (78% female) acquired skills, knowledge, and awareness on how 

to reduce vulnerability to HIV. Home based care to PLHIV, psychosocial and 
educational support for adults and children living with HIV/AIDS were provided.  
Target groups were trained on small business skills and provision to loan service 
from their associations, and other related activities were conducted.

•	 8,786 people were trained on pre and postnatal care, exclusive breast feeding and 
awareness raising. Two reproductive health (RH) clubs at schools were provided 
with material support, and other related assistances. 

Water, Sanitation and Hygiene (WASH)
•	 Training and awareness raising were organized on environmental sanitation and 

solid waste management for community groups; one group was provided with 
sanitary materials, and two toilets were constructed for households. From these 
activities, over 9,144 (70% female) people were benefited.

Child Protection  

•	 Training and awareness raising workshop on prevention of Commercial Sexual 
Exploitation of Girls and Young Women (CSWE) were conducted. Likewise, food, 
clothing and temporary shelter was provided for abused children. Furthermore, 
support was provided for school-based clubs to promote issues concerning 
children. A total of 4,275 (52% female) people were benefited from the 
implementation of the above mentioned and corresponding activities. 

Humanitarian Interventions 
•	 Direct financial and material supports were provided for 5,485 internally displaced 

people, of which 3,037 (55.4%) are female and 2,448 (44.6 %) are male.  

Livelihood and Environment (LE) Program
•	 SHGs and CLAs were established, and training as well as experience sharing was 

organized. Unemployed youth/women were trained on marketable skills along 
with provision of startup capital. A total number of 7,146 people (64% female) 
were benefited.

•	 7,324 people (48% female) had benefited from the implemented activities of 
bio- intensive gardening production. They were also trained on small livestock 
keeping, modern coffee production practice, vegetable food preparation, and on 
other related activities.

•	 Training for fishers on sustainable fishing and conservation of lakes and its bio-
diversity was organized . As a result, a total of 3,680 people (70% female) were 
benefited from implementation of these activities. 

•	 Guidance & counseling was provided for 750 potential migrants and returnees; and 
dialogue workshop was conducted for 100 people drawn from key stakeholders.
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Partial overview of target beneficiaries verification & orientation

Community sensitization at Butajira TVET

CBOs discussion at Kebele level on issues of 
returnees  and potential migrants 

Provision of guidance and counselling to returnees 
and potential migrants 

 
Left to right: Woreda level stakeholders dialogue at Butajira & Silte zone, respectively. 
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Capacity Development 
•	 Capacity building support was provided for 21 CBOs.
•	 188 people (61% female) from CBOs’ leaders and volunteers 

were trained on resources mobilization and market based IGAs 
management.

•	 Established and strengthened CBOs through economic empowerment 
to ensure sustainability of their development roles, success document, 
best practices of the project, skill training on joint action planning, 
and so much more. As a result, over 1,675 people (67% female) were 
benefited. 

•	 Awareness raising workshop on national standards and relevant 
policies were organized for communities, and organized dialogue 
workshop was also held on improved local development for 375 
people (39% female). 

Social Enterprise 

•	 The social enterprises at the level of JeCCDO and CBOs had generated 
profitable income, which were partially reallocated for developmental 
activities. 

•	 The JeCCDO ‘Opportunity for Change Training Center’ provided room and 
hall rent services for different users. The income from this business had 
been allocated for the humanitarian response to the internally displaced 
people who settled in Bishoftu town. The small social enterprise income 
managed by different partners of CBOs in different targeted areas had 
provided services to their local communities, and allocated the income 
for OVC care and support program. As a result of the support, vulnerable 
children were able to attend class and have access to food items.
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 1.    Access to Social Services (ASS)

The main components of this program include: education; Community Based OVC care and support; 
Health (HIV/AIDS and RH); Water; Sanitation and Hygiene (WASH); and child protection. The key 
achievements of the program components and sub-components are presented in the next sections.  

1.1.Education

1.1.1. Early childhood education (ECE)

Schools were provided with learning-teaching materials and logistics; teachers had 
also received short term training in PPE. Accordingly, 627 children (53% female) of 
disadvantaged families gained access to early childhood education. The program 
intervention contributed in ensuring the educational rights and privileges of children. 
As a result of JeCCDO’s support, the enrolment and participation of children from 
disadvantaged families in pre-primary/early childhood education had enabled families 
to perform their own business activities. Previously – in the absence of the educational 
access and services – families had the obligation of taking care of their children at home 
for a longer time without the prospect of seeking a means for a livelihood. In addition, the 
early child education service had contributed to make children disciplined citizens and 
protected them from social ills and streetism. 

1.1.2. Inclusive education for children with disabilities (IECWDs)

Special need educational material support was provided for 116 children (37% female) 
with disabilities. Moreover, training on sign language was conducted for families of 
children with hearing disabilities so that their awareness is potentially enhanced. The 
program intervention had also contributed to ensure inclusive education for children with 
disabilities. 

1.1.3. School Capacity Development & Tutorial Support (TS)

Reference and text books, teaching aids, office logistics, stationeries and similar 
materials were provided to targeted schools. The support contributed to improved 

Key results per program components
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academic  performance and learning competency of 11,168 (81% female) students. 
Besides, girls’ toilets with sanitary pad changing areas and bathrooms were constructed 
so that they able to get the services without any challenge and taking much of their time. 
Since the toilets were constructed separately from other toilets, school girls were able 
to be protected from the major abuses or psychological fears. Three water tankers with 
5m3 water capacity (roto) were purchased and installed for three primary schools. As a 
result, children had accessed to clean water service and were protected from water borne 
diseases. Training on Gender and Reproductive Health was organized for leaders of school 
clubs. Moreover, experience sharing program was organized for leaders of Girls Clubs 
with provision of working materials. Training for adolescent school girls on menstrual 
management was also conducted and menstrual hygiene management materials were 
supplied for disadvantaged girls. 

The support helped female students to be aware of their reproductive rights, to be 
protected from gender based violence and to build confidence in attending class while 
properly keeping their personnel hygiene.  

1. 1. 4. Library, Information and Youth Services

138,408 (37% female) people had accessed to library, information and youth services. The 
library service helped students and other community members to improve their reading 
habits, and it has also contributed for improved academic performance of targeted 
students. As a result, students and teachers gained access to different reference materials, 
which made the teaching-learning process smooth. The youth communities spent their 
much of their time in the library reading different books that improved their skills. This 
enabled them to make wise decisions and be protected from different social evils.    

School library serivce  
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1.2. Community Based OVC care & support

   1.2.1. Community Based Care & Protection of Vulnerable Children

1.2.1.1. Care & Support to OVC

Support in areas of psychosocial, medical, educational materials, financial, school 
uniform, and school feeding program were provided for OVC. Accordingly, a total of 
5,006 OVC (48% are female) were benefited. The support enabled targets to attend 
school properly; the medical treatment and the feeding service contributed to targeted 
OVC in ensuring their rights for health and food. 

Provison of uniform 

 1.2.1.2. Economic Strengthening for OVC Guardians

Training was organized on business skills, which was followed by startup capital and 
business guidance provision for 1,275 (75% female) OVC guardians. As a result of the 
support, the beneficiary groups became economically capable in providing the necessary 
care and support to children. An orientation session, training on the concepts of saving, 
management of small business, and book keeping was also provided for guardians. 
Following the training, individual pass books and revolving fund was provided. 
Consequently, the support enabled targets to promote the culture of saving and engage 
in different profitable business activities.
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1.3. Health (HIV/AIDS and RH)

 1.3.1.HIV/AIDS Prevention and Impact Mitigation 

The program intervention contributed in reduction of susceptibility to 659 (80% female) 
targeted groups regarding health, social and economic impacts of HIV/AIDS. Members of 
PLHIV Association have gained access to information through sharing of experiences among 
themselves during the facilitated refresher trainings. Furthermore, most of the association’s 
members have started small business activities and improved their livelihood. Some of 
the adult beneficiaries witnessed that the side effect of ART to their health condition had 
reduced and they started to use it properly. The nutritional support to adults had addressed 
this problem and created better capacity to engage in various business activities. Similarly, 
children who had gained nutritional supports were able to take ART and other related 
medicines properly, which made them attend their educational activities properly.

A 54 year old women living with HIV/AIDS used to be a defaulter of ART. In the 2017 fiscal year, she 
was one of the targets for nutrition support program. During that time, she was bedridden and had 
faced different problems. She could not get enough amounts of nutrition which made it difficult for 
her to take ART regularly. But after nutritional support was provided from the program for a whole 
year, she survived and started taking it regularly. In the 2018 fiscal year, she became stronger and 
started to be engaged in business activities in the market and at home. Her Association had chosen 
her for Income Generating Activities (IGA) program and she gained access to loan services. The loan 
service enabled her to buy different types of grains from producers and retail it in the local market.

Besides, she has started additional business activities such as selling of tea and locally made alcohol 
for the local farmers. Currently, the woman is stronger and visionary to achieve more successes for 
herself and for her association.

Partial view of community conversation on HIV 
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 1.3.2. Reproductive health 

8,786 targeted community members, mainly women and young people, were able to 
be informed   about their sexual life and reproductive health. Awareness of community 
members and school clubs on issues of Family and Reproductive health, pre and postnatal 
care had been enhanced. School mini media clubs have been broadcasting about 
reproductive health and care to be taken by female students to school communities.    

Partial views of school girls on MHM trainings

 1.4. Water, Sanitation, and Hygiene

1.4.1. Water Supply

Households, school communities and other targeted groups had accessed to safe and 
adequate potable water. A total of 9,100 people (70% female) gained access to clean 
water services and became protected from water borne diseases. Without access to clean 
water services, targeted communities would have been exposed to different water borne 
diseases, which may have led to medical costs, decreased productivity, and household 
economic crisis. 

Child friendly water points at Anidnet & Biruhi Tesfa Elementary Schools in Bahir Dar
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	3 washing rooms constructed 

Partial views of toilet and shower services in Anidnet and Biruh Tesfa Schools, respectively

1.4.2. Sanitation and Hygiene

Awareness raising workshop on hygiene and sanitation and solid waste disposal was 
organized for different community groups. In addition to this, hand tools and equipment 
were provided. Moreover, during the implementation period, the annual hand washing 
day   celebration workshop was organized. The implementation of these activities resulted 
in improved health and sanitation of 9,144 targeted community members. It is observed 
that targeted communities have been properly and regularly practicing hand washing at 
critical times and keeping their hygiene’s properly. 

1.4.3. Community level awareness and knowledge about health care and nutrition

Community awareness raising
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1.5. Child Protection
Training on concepts of child protection issues was also conducted for police officers, other concerned 
government bodies, child protection clubs, school teachers, members of SHGs, CBO representatives, 
teachers, and school child committee. Additionally, the required support was provided for establishing 
and strengthening a child protection unit in the existing police stations and within SHGs of the 
program intervention targeted areas. A total of 4,275 (51.5% female) targeted communities had 
benefited from the implemented activities. These activities contributed in improving wellbeing and 
psychosocial development of vulnerable children and young women. Besides, targets had access to 
community services and were able to gain access to protection mainstreaming. 

Training on advocacy and lobbying strategy for GYWFCSOS

1.6. Humanitarian Intervention
During the fiscal year, the organization was engaged in Child Focused Emergency Humanitarian 
Response Project for Internally Displaced people (IDP) using its own income generation activities and 
external sources. Accordingly, shelters were constructed and handed over to beneficiary groups along 
with monthly financial support to families to subsidize food and other living expenses of children; 
while children were also supported with educational materials as well as medical treatments. Moreover, 
households were supported with essential utensils, and personal hygiene keeping materials; such as, 
soaps and related non-food items. Besides, adolescent girls and young women were supported with 
sanitary pads and underwear for menstrual hygiene management. Furthermore, 100 targeted women 
were organized into 10 groups and trained in different small business skills. Afterwards, trainees were 
provided with material supports. The Emergency Humanitarian Project also involved water supply, 
construction of latrines and child friendly centers. 

The humanitarian intervention program enabled over 5,485 targets to have access to basic services 
and become protected from humanitarian risks/crisis. 



18

          
                Outdoor game for IDPs                        IDPs at preschool     

   
Partial view of IDPs receiving sanitary pad 

 
Partial view of utensil distribution for IDPs 

 
Partial view of water supply at IDPs settlement site 
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 2.    Livelihood and Environment (LE) Program

2.1. Livelihood Promotion
During the budget year, SHG and their CLAs were provided with different supports to establish and 
strengthen SHGs and their CLAs. Accordingly, training, experience sharing and working materials 
support were provided. Besides, community sensitization workshop on SHG approach was organized 
so that the intervention could help SHGs voice their entitlement and social challenges. Moreover, 
training for unemployed youth/women was conducted on issues of marketable skills followed by 
provision of startup grant. Furthermore, Orphan and Vulnerable Youths (OVY) were able to join higher 
education programs. As a result of the program interventions, the economic and social status of 4,466 
(74% poor women and 26% men) had improved and 211 youth (51% female) had become self-
employed and economically self-reliant.

2.1.1. Promotion of Self Help Group Approach

SHGs and CLAs were established and strengthened through different trainings and   
experience sharing events. A total of 7,324 people (48% female) were benefited from 
the bio-intensive gardening (backyard vegetable production) through training on small 
livestock keeping, modern coffee production practice, vegetable food preparation, etc. 

2.1.2. Youth skills development for employment creation

Unemployed youth/women were trained on marketable skills and supported with startup 
capital and related incentives. This had benefited a total of 7,146 people (64% female). 

Partial views of the SHG day celebration
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SHG exibition day SHG Federation exibition day  SHG during weekly saving Youth IGA

2.2. Food security and Nutrition
During the reporting period, 442 HHs (81% Female HHs) were trained on small livestock keeping, 
beekeeping and provided with animals (fattening and rearing) as a start-up. Additionally, training was 
provided for 981 people (66% female) on the techniques of vegetable food preparation. Awareness 
raising training on urban agriculture for 526 (35% female) farmers in modern coffee production 
practices was provided along with the required material support. Furthermore, bio-intensive vegetables 
production was promoted and farm tools and seeds for 472 HHs (63.5% Female HHs) disadvantaged 
households was provided. Promotion was carried out regarding Bio-Intensive Gardening (BIG) through 
different institutions such as schools and CBOs by providing training for 1,607 people (67% female) 
beneficiaries with provision of working materials. School gardening program were also promoted in 
selected schools through provision of trainings, material support and establishment of demonstration 
plot, which benefited 928 people (60% female). In sum, the intervention contributed in improved 
food and nutrition security for 7,324 people. 

  
 Partial views of urban agriculture 

  
Partial overview of coffee production practical training and production 
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Partials overview of sheep fattening beneficiaries 

 Poultry production beneficiary 

Partial overview of coffee production practical training and production 

2.3. Environmental Development (rehabilitation, greening, green groups 
support, fishermen support, etc)

Training was conducted for 30 (70% female) fishers on sustainable fishing and conservation of Hawassa 
Lake and its bio-diversity. Besides, Climate Change Adaptation and Disaster Risk Reduction approach 
was promoted through livelihood initiatives and a total of 3,650 people (62% female) benefited from 
the intervention. Both interventions contributed in building the individual and community members’ 
capacity towards resilience against natural disasters (flood and drought, conservation of bio-diversity 
and the lake).

2.4. Support to Returnees and potential migrants through Private Sector 
Reinforcement Initiative to Stem Migration (PRISM)

This intervention focused on returnees from different Arab countries and potential migrants. 
Accordingly, workshop on project launching, community sensitization and focus group discussion 
was organized for 221 people selected from CBOs and different stakeholders. Potential migrants and 
returnees were identified and recruitment opportunities were created in different agencies. On top 
of this, verification process was undertaken and skills baseline tests were administered. Moreover, 
guidance and counseling was provided for 750 beneficiaries. 
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 3.    Capacity Development and Grants Management

3.1. Governance and Leadership
Financial and material support was provided to CBOs as a result, governance and leadership 
capacity of 21 CBOs was improved. Accordingly, they were able to plan, execute and report child 
focused and other local development programs using the standard.

  
CBO leaders experience sharing                                                       CBO leaders training 

Partial overview of  CBO leaders experience sharing in Bishoftu 

3.2. Resources Mobilization and Project Management
CBO leaders and volunteers were trained on Finance and Property Management Skills, resource 
mobilization and monitoring trainings. These trainings had enabled them to improve their governance 
and leadership skills within their institutions and administer projects accordingly. They have worked 
on strategic plans that show what they want to achieve in their strategic period through the incomes 
they will get from member’s fee and income generation activities. 

The training enabled CBOs to have a leadership succession in accordance with their bylaw. Accordingly, 
they have been engaging women, youth and vulnerable community members in the leadership 
positions. The leadership have had good acceptance in their communities as well as at the level 
of local government offices. They work in collaboration with the local government sector offices to 
strengthen their relationship in terms of their intervention impact in their local communities. The 21 
CBOs’ leaders who were trained on the above mentioned courses also shared the knowledge and skills 
obtained from the training to their members. 

Moreover, the different support of JeCCDO to targeted CBOs was able to improve their leadership 
capacity towards mobilizing resources for their targeted beneficiaries. Accordingly, CBOs started 
engaging in different profitable business activities and linked vulnerable children with different 
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sponsoring individuals and private organizations. Based on the skills and knowledge obtained from 
resource mobilization and Income Generating Activities, CBOs were able to administer their small 
scale social enterprises properly. On top of JeCCDO’s sub granting, CBOs had started generating 
profitable income from their small scale social enterprises and allocating it for facilitation of their 
developmental work to support vulnerable community groups. As a result of the different resource 
mobilization related supports, a total of 188 people (61% female) were benefited. 

Partial overview of CBOs IGA initiatives 

 3.3. CBO capacity development  
CBOs were established and strengthened through economic empowerment to ensure sustainability 
of their developmental role. These are:  
•	 Documented success and best practices 

•	 Enhanced program management and coordination capacity of staffs and implementing partners 

 The program intervention contributed for the improved knowledge of targeted community structures 
(CBOs, SHGs, SACs, Networking Forums) about the entitlement and responsibility of their respective 
communities on the  national standards of basic services and relevant policies. 

Training for government officials on citizens’ rights
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 4.      Social Enterprise

JeCCDO had been introducing the social enterprise model and building the organizational reliance 
on sustainable social enterprise ventures. The income from the existing social enterprise had been 
allocated for development interventions. Some of the funds from the social enterprise of JOCTC were 
allocated for humanitarian intervention in response to the Internally Displaced People settled in 
Bishoftu Town  administration. JeCCDO has been trying to promote the social enterprise model and to 
strengthen the system and structure of the enterprise. A revised structural study of the enterprise has 
been commissioned and by next year it is expected that there will be new developments and better 
performance of the SE. 

  
A view of JOCTC

 5.      Monitoring, Evaluation and Learning

During the budget year, a number of field monitoring visits and supportive monitoring were 
conducted to all the CDPOs located in the five geographical locations. A number of evaluations had 
been conducted and actions were taken based on the findings of the evaluation. Success stories were 
published and shared with different stakeholders and user communities. 
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 6.      Financial Update

Table1: Financial update  

No Program
Planned Budget

(Birr)
Utilized Budget

Birr %

1
ABS 16, 915,825 10,757,632 64%

Humanitarian response 4,859,934 4,483,762 92%

Sub total 21,775,759 15,241, 394 70%

2 Livelihood &   environment 13,649,375 8,141,648 60%

3 CD 12, 294,232 6,547,863 53%

  Total Program Cost 47,719,366 29,931,905       63%

5 Admin Cost 16,997,465 11,178,162 66%

  Grand Total 64,716,831 41,109,067 64%

As indicated in the above table, out of the total budget, 64% had been utilized. Accordingly, 73% was 
allocated for program cost and the remaining 27% for administration costs. However, the low political 
instability had left its mark on the effective implementation.   

 7.      Physical  Achievements

The following table shows the number of beneficiaries categorized by thematic areas. 

Table2: Physical achievements  

Programs component 
No. of  beneficiaries by sex 
Male Female Total 

Access to Social Services 103,780 84,780 188,560
Livelihood & Environment Program 7747 10705 18,452
Community Capacity Development (CD) Program 863 1375 2238
Grand Total 112,390 96,860 209,250



26

 8.      Human Resource  update

During the fiscal year, 36 programs and 81support staffs, both at the central office and CDPO level, 
were actively involved in the implementation of planned program activities. 

Table3: Human Resource 

Staff category 
Number of 
staff 

Number of staff by sex  
Assigned Staff by location 

Male Female 

Program staff 36
72 45

Central 
office 

CDPO

Support staff 81 22 95

 9.      Lesson learned

From the intervention programs, the following points were noted. 

•	 There is a need for integrated and holistic interventions to address the diverse nature of grass root 
developmental problems; 

•	 Scaling up and mobilizing local resource; identification of felt needs and strategic interventions 
best fitting to local conditions are essential.

•	 Possibility of tackling poverty by the community and community structure with minimum support 
is necessary.

•	  There is a need for much more collaboration of partners at all levels to improve performances and 
sustainability, in addition to the need for further strengthening the capacity of CBOs.

•	  Continuous capacity development activities and technical backstopping services for CBOs reduced 
project management pitfalls are required, and it should cover the gaps shown by shortage of 
potential volunteers’ participation. 

•	 Integration of activities and close follow up support for SHGs and PLHIV associations are believed 
to result in strong SHGs and functional PLHIV associations. 



27

 8.      Human Resource  update

During the fiscal year, 36 programs and 81support staffs, both at the central office and CDPO level, 
were actively involved in the implementation of planned program activities. 

Table3: Human Resource 

Staff category 
Number of 
staff 

Number of staff by sex  
Assigned Staff by location 

Male Female 

Program staff 36
72 45

Central 
office 

CDPO

Support staff 81 22 95

 9.      Lesson learned

From the intervention programs, the following points were noted. 

•	 There is a need for integrated and holistic interventions to address the diverse nature of grass root 
developmental problems; 

•	 Scaling up and mobilizing local resource; identification of felt needs and strategic interventions 
best fitting to local conditions are essential.

•	 Possibility of tackling poverty by the community and community structure with minimum support 
is necessary.

•	  There is a need for much more collaboration of partners at all levels to improve performances and 
sustainability, in addition to the need for further strengthening the capacity of CBOs.

•	  Continuous capacity development activities and technical backstopping services for CBOs reduced 
project management pitfalls are required, and it should cover the gaps shown by shortage of 
potential volunteers’ participation. 

•	 Integration of activities and close follow up support for SHGs and PLHIV associations are believed 
to result in strong SHGs and functional PLHIV associations. 

 10.    Good Practices

No Areas of the 
good Practices Result achieved Reasons behind key success factors 

1 Community 
benefited in 
UA

Trained beneficiaries started growing 
vegetables in the space they have 
by using different containers. The 
amount they earned from the selling 
of vegetables was kept in a separate 
bank account.

BIG demonstration plot established in 
Abye elementary school in Debre Sina 
town was seen as the pioneer work. The 
demonstration plot was established inside 
the school in an ideal place where students, 
parents and the school community can 
easily witness the practices of growing 
vegetables. Currently, one gardener has 
been employed for the management 
of the demonstration plot under the 
supervision of Abye Elementary school. The 
demonstration plot has been contributing 
for the practical knowledge and skills 
transfer for the school community and the 
community at large. The income earned 
from the selling of vegetables is controlled 
by the school so as to support the neediest 
children in the school.

2 School clubs 
supported

As a result of the equipment support 
and trainings, school clubs have 
been performing different activities 
throughout the year. They have been 
participating actively to address 
various issues of students, school 
communities and parents during 
schools festivals and in different 
programs. School girls have got 
better opportunities to learn more 
about HIV/AIDS, MHM and on how to 
overcome peer influences. Because of 
this, they were able to easily transfer 
message about HIV/AIDS, RH and 
other social and scientific issues for 
other school children. They have 
disseminated relevant information 
through the mini media, role play, 
and drama and Question and Answer 
programs.

School clubs, mainly anti-HIV/AIDS 
and RH, girls and mini-media clubs’ 
representatives, had access to skills 
trainings and experience sharing 
opportunities. Besides, they were provided 
with different equipment.
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3 Humanitarian 
intervention

 As a result of the program 
intervention, IDPs were provided with 
shelter, household utensils and other 
basic necessities so that vulnerable 
groups will be protected from 
humanitarian crisis. 

After observing the humanitarian 
situations, JeCCDO was engaged in 
responding to IDPs. It has allocated 
resources from its own social enterprise’s 
income and communicated to its partner 
organization to respond to IDPs located 
in Bishoftu and Bishan Guracha town. 
Accordingly, financial and material support 
including shelter had been provided to 
targets. 

 11.    Innovative approach

JeCCDO has established the ‘Opportunity for Change Training Center’ in Bishofu Town , which serves 
multiple purposes. On the one hand, the center serves to train CBO members and leaders drawn from 
different corridors of the organization’s intervention areas. On the other hand, the income generated 
from the center has been allocated to support venerable groups. Provision of support to IDPs is an 
example of this. Currently, JeCCDO has a plan to establish another social enterprise in Bahir Dar, and 
Debre Birehan so as to address the problems of vulnerable communities using the income sources 
of the enterprises. The social enterprise approach was also taken up by CBOs and they are currently 
engaged in a number of local resource mobilization scheme. Accordingly, JeCCDO is building on its 
SE concept and sharing the lessons learned to others.



 12.    Lists of partners

•	 Aidsfonds- The Netherlands 
•	 American Embassy- Ethiopia 
•	 Center for Global Equality 
•	 ELMA Foundation – USA
•	 Ethiopiaid Australia Foundation
•	 German Ministry of Development Cooperation (BMZ) through Kindernothilfe- Germany
•	 International Rescue Committee (IRC)
•	 Kindernthilf-KNH
•	 Partners for Change Ethiopia 
•	 Plan International Ethiopia 
•	 Swedish International Development Agency (SIDA) 
•	 Terre des homes Netherlands (TDHN)- Netherlands 

•	 Waterloo Foundation  

 

Thank you for Joining and 
Supporting JeCCDO’s Work! 
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Dire Dawa:
Tel. +251-025-111 92 97
 E-mail: jeccdodd1@gmail.com
 P. O. Box: 1680 Dire Dawa– Ethiopia
                       
Hawassa:
Tel. +251-046-21 00 05/07
Fax-+251-46-2210007
E-mail:  jeccdohw@gmail.com  
P. O. Box 1346 Hawassa, Ethiopia

Bahir Dar: 
Tel. +251- 058-218 22 21/22
E-mail:   jeccdobd@gmail.com
P. O. Box 337  Bahir Dar, Ethiopia                                

Debre Birhan:
Tel. +251-011-681 13 13
Fax-+251-11-  6812172
E-mail: joctcethiopia@gmail.com
P. O.Box: 77 Debre Birhan, Ethiopia

Debre Zeit/Bishoftu:
Tel. +251-011-433 85 89
Fax-+251-11-4331020 
E-mail: jeccdodz@gmail.com
P. O. Box: 45    Debre Zeit, Ethiopia            

Please contact us at Central Office: 
   
Tel: +251-11 667 54 00
Fax + 251-11-667 54 01
E-mail:  jeccdo@gmail.com
www.jeccdoethiopia.org
P. O. Box: 41742 
Addis Ababa, Ethiopia

Would you want to learn more about and join
hands for our development endeavor ?

Community Development Program Offices:


